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Message from the Chairman and Managing Director 


 During2015, economicgrowthandoverviewof thecountrywereundernegative factors,both from

within and outside the country, affecting the purchasing power to slow down and further impact to

manufacturingsector invariousindustriesdespitethestrongsupportofgovernmentspendingandthewell

recoveryoftourismsector.ExportsalsocontractedasaresultoftheeconomicslowdowninChinaandthe

ASEAN and low oil prices in the world market has put pressure on prices of some goods for export.

However, the performance of year ended March 31, 2016 the Company also recorded a net profit for

shareholders of 97.69 million baht despite the economic impact. Sales and earnings decreased when

compared to results for thesameperiod lastyearof thenetprofitof131.92millionbaht.Thesuccess in

recentyearsisduetothepotentialoftheimplementation,properriskmanagementandthedoingbusiness

carefully.

 As part of the alliance for the implementation of Private Sector Collective Action Coalition against

Corruption,orCAC,companyhasbeenapprovedbytheCAConApril22,2016aftertheannouncementof

itsintentiontojoinandimplementtheanti-corruptionpolicy.Inaddition,thecompanywillstillfocusonthe

administration,undertheprinciplesofgoodgovernancewithregardtostakeholders,havingvariousactivities

forsocialresponsibilityandenvironmentalaspectswithrealizingthatgrowthmustbecoupledwitheconomic,

socialandenvironmentalcommunitytoachievesustainablegrowthanddevelopment.

 Lastly,onbehalfoftheBoardofDirectors,managementandallemployees,wewouldliketothankour

shareholders, investors, customers, stake holders Including also public and the involved private sector for

theirsupportandtrust inus.Themanagementteamandallemployeeswillcontinuetodedicateoureffort

andknowledgetoresponsetoourcustomerdemandandtomaximizethebenefitstoallshareholders.






  
 Mr.WanchaiUmpungart Mr.PrasarnAkarapongpisak

 Chairman ManagingDirector
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Report of Director’s Responsibilities Over the Financial Statement 


 TheBoardofDirectors is responsible for the financial statementsofLohakitMetalPublicCompany

Limited and the consolidated financial statements of Lohakit Metal Public Company Limited and its

subsidiaries,includingthefinancialinformationcontainedintheAnnualReport.Thefinancialstatementsare

prepared inaccordancewithfinancial reportingstandards,appropriateaccountingpoliciesandconsistency,

cautiousdiscretionapplywiththebestestimationfor thepreparationof financialstatements includingalso

the adequate disclosure in the notes to the financial statements. The objective is for the benefits to

shareholdersandinvestorswithtransparency.

 TheBoardofDirectorshasestablishedthesystemofinternalcontrolswhicharesuitabletooperation

in accordancewith theobjectivesand legal requirementswithefficiencyandsufficient toprevent risksor

damages that could happen to the company and its stakeholders to ensure that account information is

accurate and complete and enable the preparation of financial statements that are free from material

misstatement,whetherduetofraudorerror.

 TheBoardofDirectorshasappointedtheAuditCommitteetoreviewthevariousaspectsofthefive

areaswhich are control environment, risk assessment, control activities, information & communication and

monitoringactivities followingtheassessmentquestionnaireof theadequacyof the internalcontrolsystem

thathasbeenpreparedbasedontheconceptoftheCOSO(TheCommitteeofSponsoringOrganizationof

theTreadwayCommission),whichwasoptimizedforthelistedcompaniesinThailand.Theauditcommittee

opinionsofthisissuearelistedintheannualreport.

 FinancialstatementsandconsolidatedfinancialstatementsoftheCompanyanditssubsidiarieshave

beenauditedbytheauditorsoftheCompany“EYOfficeLimited”.TheBoardhassupportinginformationand

documentstoenabletheauditortoauditandexpressanopinionasauditingstandards.Theopinionofthe

auditorintheauditorreportislistedintheannualreport.

 TheBoardisoftheopinionthattheCompany’sinternalcontrolsysteminoverallisingoodleveland

satisfactory. This provides the reasonably confident that financial statements of Lohakit Metal Public

Company Limited and consolidated financial statements of LohakitMetal PublicCompany Limited and its

subsidiaries for theyearendedasof31March2016arereliablebycomplyingwith the financial reporting

standardsandlegalandrelatedregulations.






 
 Mr.WanchaiUmpungart

 Chairman
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Audit Committee’s Report 

 The board of directors appointed the audit committee who were considered from the criteria of
experiences,capability, independentandother regulations.TheselectedauditcommitteesareMr.Wanchai
Umpungart,thechairmanoftheauditcommittee,Mr.TeeraNaWangkanaiandMr.LertNittheeranon.Those
3membersoftheauditcommitteehavenevertakenpartintheCompany’soperationandhaveneverbeen
employedbytheCompanyandthesubsidiary.
 DuringtheyearendedonMarch31,2016,theauditcommitteehad4meetingsineveryquarter,togetherwith
internalauditorandthecertifiedexternalauditortoclarifyandfollowupauditresultsandrelevantissues,including
alsopreparingtheminutesforeachmeeting.Theagendasdiscussedoverthemeetingswereincompliancewith
thescopeofauthoritiesandresponsibilitiestotheboardofdirectorswhichcanbesummarizedasfollows:
1. Reviewedandapprovedthequarterandannual financialstatements,byquestioningand listeningto

the external auditor clarifications, concerning the correctness and completeness of the financial
statementsandtheadequacyofinformationdisclosure.TheAuditCommitteeagreedwiththecertified
externalauditorthatthefinancialstatementwerecorrectadheringtothegeneralacceptedaccounting
principlesbeforeproposedtotheboardofdirectorsfortheirapprovals.

2. Consideredandgiveopiniontothedisclosureoftheconnectedtransactionsand/orothertransactions
thatmayhave theconflictof interest and theobligationsof theCompanyasdisclosed in financial
statements and notes to the financial statement. The Audit Committee had opinion that such
transactionswerereasonableandgavebenefitstothebusinessoftheCompany.

3. Considered and give opinion to the sufficiency of internal control system of the Company, by
considered the scope of work, duties and responsibilities, independency of A.M.T. Services Office
Limited theCompany’s internal audit and approved annual audit results conducted during the year
according to approved audit plan. The Audit Committee had opinion that the Company had the
internalcontrolthatwasadequateandappropriatewithnosignificantflaw.

4. Considered, reviewedand revised thecharterofAuditCommittee toensure thecomplianceofduty
and responsibility to objective of boardof directors and the revisionof regulation for internal audit
committeeofStockExchangeofThailand(ifany).

5. Reviewed compliance with the Securities and Exchange Acts, Regulations of Stock Exchange of
Thailand (SET) and any others relevant laws. The Audit Committee did not find any significant
incompliancetothelawandregulations.

6. Consideredappointingandrecommendedtheboardofdirectorstonominatetheexternalauditorsandtheir
auditfeetoproposetotheshareholder’sapproval,whichtheAuditCommitteeconsideredtheperformance,
independency and audit fee and concluded to propose appointingMr. Sophon Permsirivallop, CPA
LicenseNo.3182orMs.PimjaiManitkajohnkit,CPALicenseNo.4521orMs.RungnapaLertsuwankul,
CPALicenseNo.3516orMs.SumanaPunpongsanon,CPALicenseNo.5827ofEYOfficeLtd.toserve
astheCompanyexternalauditorwiththeproposalofauditfeeatBaht1,110,000.


 TheAuditCommitteehasconsideredanddeemedthattheCompany’sfinancialreportswerecomplied
with the general accepted accounting principle with sufficient information disclosure. The internal control
systemwasefficientandincompliancewiththerelevantlawsandregulations.Moreover,correctionstoany
audit issuesasstating inaudit reports from internalandexternalauditorshavebeenproperly followedup
anddonetoensuretheoutcomeofgoodcorporategovernance.




 
 Mr.WanchaiUmpungart
 Chairmanoftheauditcommittee
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General Information 

 LohakitMetalPublicCompanyLimited(theCompany)andthesubsidiariesincludingAutoMetalCompany
LimitedandAlternativeEnMatCompanyLimited(formerlyknownas“StainlessAlternativeLtd.”changeditsname
onJanuary4,2016)andNSCMetalCo.,Ltd.(formerlyNgeckSengChiangMetalCompanyLimited,On1April
2014,thecompanyhaschangedtheregisteredname)andMoryLohakit(Thailand)Co.,Ltd.(relatedcompany)
engage inprocuringstainlesssteelcoilproductswhere theSupplyChainManagementhasbeenadoptedto
managetherawmaterial,theprocurement,thedistributionandtheservicesprovidedtothecustomers.
Headoffice : 66/1Moo6SoiSuksawad76,SuksawadRd.,Bangjak,
  Prapradang,Samutprakarn10130
  Telephone0-24630-0158Facsimile0-2463-7299
  Homepage:www.lohakit.co.th
  Theregistrationnumber0107548000315
TheCompanybranch : 43ThaiCCTower,roomno167-169,
  16thfloor,SouthSathornRoad,Yannawa,Sathorn,Bangkok10120,
  Telephone0-2673-9559Facsimile0-2673-9577-8
AutoMetalCompanyLimited : 700/650,Moo1,Panthongsubdistrict,Panthongdistrict,Chonburi,
(thesubsidiary)  Telephone0-3821-0270-77Facsimile0-3821-0268-9
AlternativeEnMatCompanyLimited : 66/1Moo6,SoiSuksawas76,SuksawasRoad,
(thesubsidiary)(formerlyknownas  Bangjak,Prapradang,Samutprakarn10130
“StainlessAlternativeLtd.”  Telephone0-2463-0158Facsimile0-2463-7299
changeditsnameonJanuary4,2016)
MoryLohakit(Thailand)Co.,Ltd. : 700/650,Moo1,Panthongsubdistrict,
(relatedcompany)  Panthongdistrict,Chonburi
  Telephone0-3821-0270-77Facsimile0-3821-0268-9
NSCMetalCo.,Ltd.(thesubsidiary) : 108/8YotraRoad,TalanNoi,Samphanthawong,
(FormerlyNgeckSengChiangMetal  BangkokThailand10100
CompanyLimited,On1April2014,  Telephone0-2693-4151Facsimile0-2693-4159
Thecompanyhaschangedthe
registeredname)
Registrar : ThailandSecuritiesDepositoryCompanyLimited
  TheStockExchangeofThailandbuilding,
  93RatchadapisekRoad,Dindaeng,Dindaeng,Bangkok10400
  Telephone0-2009-9000,Facsimile0-2009-9991
AccountingAuditor : EYOfficeLimited
  33thfloor,LakeRatchadabuilding,193/136-137,
  RatchadapisekRoad,Klongtoey,Bangkok10110
  Telephone0-2264-0777,Facsimile0-2264-0789-90
LegalAdvisor : Seri,ManopandDoyleCompanyLimited
  21Suthisarn-RatchadapisekRoad,Samsennok,
  Huaykwang,Bangkok10320,
  Telephone0-2693-2036,Facsimile0-2693-4189
InvesterRelationofficer : 43ThaiCCTower,roomno167-169,
  16thfloor,SouthSathornRoad,Yannawa,Sathorn,Bangkok10120
  Telephone0-2673-9559Ext.210Facsimile0-2673-9577-8
  E-mail:ird@lohakit.co.th
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Financial Highlight 


FinancialsummaryofLohakitMetalPublicCompanyLimitedandthesubsidiaries:


	 For	the	year	ended	31st	March		

	 2012	 *2013	 2014	 **2015	 2016	



Profit	and	loss	statement	(Baht	millions)	

Totalrevenue 2,321.94 2,943.54 3,394.52 3,416.17 3,207.02

Revenuefromthesalesofgoodandservices 2,287.87 2,889.38 3,358.67 3,372.45 3,176.85

Grossprofit 250.18 347.32 371.56 346.26 318.19

Netprofitprovidedbyoperatingactivities 166.24 254.20 232.11 212.72 173.83

Netprofit 96.72 165.90 148.65 131.92 97.69



Balance	Sheet	(Baht	millions)	

Totalassets 1,541.23 2,459.88 2,297.37 2,395.51 2,217.41

Totalliabilities 533.99 1,072.66 845.43 875.28 678.66

Totalshareholders’equity 1,007.24 1,387.22 1,451.94 1,520.23 1,538.75



Per	ordinary	share	(Baht),	at	Par	1.00	

BookValuepershare(Baht) 2.73 3.17 3.32 3.47 3.51

Earningpershare(Baht) 0.30 0.50 0.39 0.34 0.26

Dividendpershare(Baht) 0.14 0.22 0.22 0.21 0.24



Ratio	Analysis	

Grossprofitmargin(%) 10.94% 12.02% 11.06% 10.27% 10.02%

Netprofitmargin(%) 4.17% 5.64% 4.38% 5.01% 3.05%

Returnonequity(%) 11.26% 15.91% 11.97% 10.16% 7.31%

ReturnonAssets(%) 6.38% 8.29% 6.25% 5.62% 4.24%

Liquidityratio(times) 2.27 1.84 2.06 2.08 2.49

Debttoequityratio(times) 0.53 0.77 0.58 0.58 0.44



* 2013-Restatingfromapplythenewaccountingstandard“IncomeTax”

** 2015 - Restating financial statement following the enforcement of Thai Accounting Standard no. 19

 (Revise2014)regardingemployeebenefit
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Consolidated Results of Fiscal years as of March 31, 2012 - March 31, 2016 

 TotalRevenue(BahtMillions) GrossProfit(BahtMillions)

 NetProfit(BahtMillions) Earningpershare(Baht)

 Liquidityratio(Times) Debttoequityratio(Times)

 Returnonassets(%) Returnonequity(%)

2,321.94	

2,943.54	

3,416.17	3,394.52	

31	Mar	
2012	

31	Mar	
2013	

31	Mar	
2014	

31	Mar	
2015	

96.72	

165.90	

131.92	
148.65	

31	Mar	
2012	

31	Mar	
2013	

31	Mar	
2014	

31	Mar	
2015	

6.38%	

8.29%	

5.62%	
6.25%	

31	Mar	
2012	

31	Mar	
2013	

31	Mar	
2014	

31	Mar	
2015	

2.27	

1.84	
2.08	2.06	

31	Mar	
2012	

31	Mar	
2013	

31	Mar	
2014	

31	Mar	
2015	

250.18	

347.32	 346.26	
371.56	

31	Mar	
2012	

31	Mar	
2013	

31	Mar	
2014	

31	Mar	
2015	

0.30	

0.50	

0.34	
0.39	

31	Mar	
2012	

31	Mar	
2013	

31	Mar	
2014	

31	Mar	
2015	

11.26%	

15.91%	

10.16%	
11.97%	

31	Mar	
2012	

31	Mar	
2013	

31	Mar	
2014	

31	Mar	
2015	

0.53	

0.77	

0.58	0.58	

31	Mar	
2012	

31	Mar	
2013	

31	Mar	
2014	

31	Mar	
2015	

3,207.02	

97.69	

4.24%	

2.49	

318.19	

0.26	

7.31%	

0.44	

31	Mar	
2016	

31	Mar	
2016	

31	Mar	
2016	

31	Mar	
2016	

31	Mar	
2016	

31	Mar	
2016	

31	Mar	
2016	

31	Mar	
2016	
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Nature of Business 

Background 
 LohakitMetalPublicCompanyLimited (“theCompany”) (previouslyknownasLohakitMetalService
Center Company Limited before changing to Lohakit Steel Company Limited on January 2, 2003) was
foundedonApril12,1989withtheregistercapitalofBaht20millionundertheformernameofLohakitMetal
ServiceCenterCompanyLimitedtoengageinstainlessproductstradingbusiness.Thefoundedshareholder
wastheAkarapongpisakfamilywhoaccumulateheld80percentoftotalrevenueoftheCompany’sshares.
 SubsequentlyonMay22,1989,theCompanyenteredintoajointventurewithTomenCorporationCompany
Limited,anaffiliateofTomenGroup1whichengagesinsteeltradingbusiness.TheCompanyincreaseditscapital
toBaht39.22millionwhereTomenCorporationCompanythenheld49percentoftotalrevenueoftheCompany’s
shares.TheshareholdingpercentageoftheAkarapongpisakfamilywasdilutedto40.80percentoftotalrevenue.
Theproceedofsuchcapitalincreasewasusedtoacquireassetssuchasland,machinesandinventoryfrom
LohakitShearingCompanyLimited.2, thecompanywhosemajor shareholderwasalso theAkarapongpisak
family.Subsequently,LohakitShearingCompanyLimited.wasdissolvedandliquidatedin1992.
 InAugust2002,theCompanyincreaseditscapitaltoBaht117.22millionthenonAugust30,2002,Tomen
CorporationCompanyLimitedsoldallofitssharestotheAkarapongpisakfamilyandMr.NuchaWattanopasowing
toitsterminationofsteelbusinessworldwide.Consequently,themajorshareholdersoftheCompanythenbecame
theAkarapongpisakfamilyholding80percentoftotalrevenueandMr.NuchaWattanopasholding20percent
oftotalrevenue.OnJanuary2,2003,theCompanychangeditsnametoLohakitSteelCompanyLimited.
 In January 2005, theCompany increased its capital to Baht 240million. Subsequently on April 29,
2005,theCompanyconverteditsstatustoapubliccompanyandchangeditsnametoLohakitMetalPublic
CompanyLimited.
 InJanuary2008,theCompanyincreaseditscapitaltoBaht320millionwhere80millionshareswere
offeredtopublicthroughtheStockExchangeofThailand.
 InJanuary2013,theCompanyincreaseditscapitaltoBaht383millionwhere63millionshareswere
privately offered to ex-shareholders of a new subsidiary company “Ngeck Seng Chiang Metal Company
Limited” to settle acquisition deal of said subsidiary company. And On 1 April 2014, the company has
changedtheregisterednameisNSCMetalCompanyLimited.
 AsofMarch31,2016theAkrapongpisakfamilywhoistheCompany’smajorshareholderheld63.62of
theCompany’sshares.

Business Overview 
 ThegroupofLohakitMetalPublicCompanyLimitedasofMarch31,2016canbeshownasfollows:

1 TomenGroupincludesTomenEnterprises(Thailand)Co.,Ltd.(previouslyknownasLakanaVisahakitCo.,Ltd.)andTomen
CorporationCo.,Ltd.(previouslyknownasToyomengaKysaLimited.)TheTomengroupisamultinationalcompanylisted
onthestockexchangeofJapanwiththeheadofficeinJapanand800branchesworldwide.TheTomengroupisoneof
theleadersininformationsystem,telecommunication,chemicals,plasticandgarment.

2 LohakitShearingCompanyLimited.wasfoundedin1981bytheAkrapongpitakfamilytoengageindistributingofstainless
andothersteel.LohakitShearingCo.,Ltd.hadtransferredmostofitsassetstoLohakitMetalPublicCompanyLimitedin
1989beforeitwasdissolvedonSeptember4,1992andwasliquidatedonNovember27,1992.

LohakitMetalPublicCompanyLimited

Paidupcapital383million

AutoMetalCompanyLimited

Paidupcapital240million
BahtHolding59.99

AlternativeEnmatCompany

LimitedPaidupcapital5.5

millionBahtHolding74.99

MoryLohakitCompany

LimitedPaidupcapital10

millionBahtHolding49.00

NSCMetalCompanyLimited

Paidupcapital230million
BahtHolding100.00
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 TheCompanyandthesubsidiariesengageinprocuringstainlesscoilproductswheretheSupplyChain
Managementhasbeenadoptedtomanagetherawmaterial,theprocurement,thedistributionandtheservices
providedtothecustomers.Anewsubsidiaryistheimporterandauthorizeddistributionofsemi-productslike
Copper,AluminumandStainlesssteel.SupplyChainManagementmodeliscooperationamong(1)Supplierswho
aremanufacturersanddistributorsofrawmaterial; (2)theCompanyanditssubsidiarieswhoareprocurer,
distributorandservicerand(3)customersinvariousindustries.TheCompanyandthesubsidiariesactasa
mediatorwhogathersinformationofrawmaterialmanufacturersanddistributorsandinformationofcustomer’s
demandthenusessuchinformationtomanagerawmaterialsourcing,toplanproductionprocessingandto
deliver products to the customers. The Supply Chain Management system allows the Company and the
subsidiariestobeabletoordertheadequatequantityofrawmaterials,tomanufactureproductsthatmatch
thecustomers’srequirementsandtodelivertheproductsintime.SuchsystemhasenhancedtheCompany’s
efficiencyinvariousaspectsincluding(a)productioncostsavingasthesystemallowstheCompanyandits
subsidiariestoorderrawmaterialsinthequantitythattheyrequirestousewheretheCompanycanplanits
on-time delivery rawmaterial purchasing without any rawmaterial shortage probles, (b) maintaining the
appropriate level of inventory that is sufficient to be delivered to the customers, (c) cost saving for the
customerswheretheon-timedeliveryservicecanhelpthecustomersreducetheexpenseofholdingmore
inventory than the amount required. The Supply Chain Management of the Company has created the
maximumbenefitsforeverypartyincludingsuppliers,theCompanyandthesubsidiariesandthecustomers.
TheCompanyanditssubsidiariesareabletomanagetheircostsandinventoryefficientlywhichshallcreate
thegoodrelationshipandnegotiationpowerwiththesuppliers.Asaresult,thesellingpricesoftheCompany
anditssubsidiariesareappropriatewhichshallleadtotheexpansionofthecustomerbase.

The	businesses	that	the	Company	and	its	subsidiaries	undertake	include:	
(1) Procuring,processinganddistributingstainlesssteelsheetsandcoils.
(2) Manufacturing and distributing stainless steel pipe such as stainless steel tube for decoration or

automotiveindustry.
(3) Processinganddistributinggalvanizedsteelandelectro-galvanizedsteelsheetsandcoils.
(4) Providestainlesssteelfabricationservicesasperthecustomer’srequest.
(5) DistributionofCopper,Brass,Aluminuminformofcoil,sheet,axleandpipe

The	3	subsidiaries	and	1	relate	of	the	Company	and	are	as	follows:	
(a) Auto Metal Company Limited engages in manufacturing and distributing stainless steel pipe for

automotiveusageincludingexhaustpipesfromcarandmotorcycle.AutoMetalCompanyLimitedwas
founded on October 14, 2004 with the paid-up capital of Baht 40 million. Currently Auto Metal
CompanyLimitedhasapaid-upcapitalofBaht240millionandtheCompanyholds59.99percentof
totalrevenueofthepaid-upcapitalandMoryIndustrialInc,hold40.00percentoftotalrevenueofthe
paid-upcapitalofAutoMetalCompanyLimitedrespectively.

(b) Alternative EnMat Company Limited (Formerly known as : Alternative Stainless Company Limited)
distributesstainlessproductsofspecificgrades.D-StainlessCompanyLimitedwasfoundedonJune
2,2005with thepaid-upcapitalofBaht1millionwhere theCompanyholds99.93percentof total
revenue.Later,onJanuary4,2559,theCompanychangeditsnameandhasregisteredcapitalof10
million baht, paid up 5.5 million Baht. The company stake reduced its percentage to 74.99 and a
businessman from Singapore holds 25.00 percent stake in the capital increase aims to expand
businessintothenewaluminumproductsinnewmarkets.

(c) Mory Lohakit Company Limited was found on April 1, 2009 with 49 percent of total revenue
shareholding by the company and another 49 percent of total revenue shareholding by Mory
Industries,Inc.asmajorshareholders.Themainbusinessisthesaleandmarketingagentinlocaland
aboardtothesharehdersandgroupbusiness.
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(d) NSCMetal Company Limited who is the importer and distributor of Stainless Steel Aluminum Brass
Coppergalvanizedsteelandelectro-galvanizedsteel invarious form likeCoil,Sheet,Slab,Axleand
Pipewithstandardandspecialsizeinwhichdifficulttofindinmarket.Thecompanycurrentlyhasits
paid up capital of Baht 230 million. Lohakit Metal Public Company invested 100% share in this
subsidiary.On1April2014,thecompanyhaschangedtheregisterednameandaddresstobeNSCMetal
CompanyLimitedandtobeat108/8YothaRoad,TaladNoi,Samphanthawong,Bangkok,Thailand.

 
The	Company	and	its	subsidiaries	have	2	factories	including	
(1) The Company’s factory: situated on 27 Rais 3 Ngan 28 Square wah of land on Suksawat Road,

Prapradangdistrict,Samutprakarn.The factoryarea includesofficebuilding,processing factory,pipe
andtubeproductionfactory,rawmaterialwarehouse,finishedgoodwarehouse,maintenancebuilding,
oilstoragebuildingandwoodenpackagestorage.

(2) ThefactoryofAutoMetalCompanyLimited:situatedon7Rais1Nganand53SquareWahofAmata
Nakorn Industrial Estate in Chonburi. The factory area includes office building, pipe and tube
productionfactory,rawmaterialwarehouse,finishedgoodwarehouseanddistributioncenter.

 In2011,asubsidiarycompany(AutoMetalCompanyLimited)buyanadditionalpieceoflandadjacent
totheexistingland.ThisisinordertosupportthegrowthofcapacitiesinAutomotiveindustry.Thesizeof
additionallandis1Rai3Ngan92Squarewah.

The	products	and	services	of	the	Company	and	its	subsidiaries	include:	
(1) Cold-rolledstainlesssteelsheetsandcoilsofvarioussizesaccordingtothecustomer’srequest.The

productsareusedinconstruction,food,electricalapplianceandautomotiveindustries.
(2) Roundandrectangularstainlesssteeltubesofvarioussizesaccordingtothecustomer’srequest.This

groupofproductsisusedinautomotive,food,petrochemicalandconstructionindustries.
(3) Stainlesssteelpipeforautomotiveusagesuchasexaustpipesforcarandmotorcyclewhicharethe

productsofAutoMetalCompanyLimited,thesubsidiary,usedforthemanufacturingofcarandmotorcycle.
(4) SpecificgradedstainlesssteelwhichistheproductofAlternativeEnMatCompanyLimited,thesubsidiary.

ThesegroupsofproductsareimportedfromJapanesemanufacturer,NisshinSteelCo.,Ltd.Thesespecial
gradestainlesssteelshavespecificmixtureofwhichtheircorrosionresistancesareinthesamelevelas
304stainlesssteel.4Withthosequalifications,thespecialgradeproductscanbeusedinvariousindustries
suchasclothlinesorstairlines,computerparts,foodprocessingmachine,householdappliances,etc.

(5) Galvanizedsteelsheetsandcoilsofvarioussizesasperthecustomer’srequestwheretheseproducts
areusedinelectricalapplianceandconstructionindustries.

(6) Electro-Galvanizedsteelsheetsandcoilsofvarioussizesasperthecustomer’srequestwherethese
productsareusedinelectricalappliance,constructionandautomotiveindustries.

(7) Aluminum sheets, coils, axles and pipes of various sizes as per the customer’s requestwhere the
productsareusedinelectricalapplianceandautomotiveindustries.

(8) Thestainlesssteelfabricationasperthecustomer’srequest
(9) Coppercoil,sheets,axlesandpipeswithstandardandspecialsizewheretheproductsareusedin

electricalapplianceandelectronicindustries.

3 304stainlesssteel’smajorqualificationsofnonmagneticandcorrosionresistancehasmadethembepopulartobeusedin
various industries includingconstruction, foodandautomotive.Themajorcomponentsof304stainlesssteel include (1)
18%ofChromium toenhance their corrosion resistanceand (2)8%ofnickel toenhance thebility tobeproceses.As
nickel’spriceishigh,thepriceof304stainlesssteelwithnickelcomponentisalsohigh.

4 ThespecialgradestainlesssteelorD-StainlessisastainlesssteelcontainingManaganese,Copper,ChromiumandNikle.
Presently,theNickleinfusedpercentagesarerangingfrom2to5.5,therefore,thepriceofthisproductislowerthanthatof
304stainlesssteel.However,thequalificationsandthecorrosionresistancearestillmaintainedatthesamelevelsamelevel
as304stainlesssteelConsequently,thisproductcanbeusedasasubstitutionalproductto304stainlesssteel.
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Revenue Structure 

 TherevenuestructureoftheCompanyanditssubsidiariesduring2014-2016canbeshownasfollows:
	 Revenue	 Opeated	by	 %	Holding	 2014	**	 2015	 2016	

	 	 	 	 (01/04/13	-	 (01/04/14	-	 (01/04/15	-	

	 	 	 	 31/03/14)	 31/03/15)	 31/03/16)	

	 Million	 %	 Million	 %	 Million	 %	
By	type	of	Revenue	

1. Revenuefromsales

 1.1 Cold-rolledstainlesssteelsheetand TheCompany  1,049.97 30.74 1,055.45 32.91 896.87 27.97

  coilofgrades430,304,300,316,409, NSCMetalCo.,Ltd. 100.00

  436andothers

 1.2 specialgradestainlesssteelsheetand AlternativeEnmat 74.99 82.39 2.41 48.24 1.50 25.62 0.80

  coil Co.,Ltd.

   TheCompany

 1.3 Specialgradestainlesssteel-HDD TheCompany  147.60 4.32 182.42 5.69 114.14 3.56

  project

 1.4 Stainlesssteeltube(roundand TheCompany  200.07 5.86 270.07 8.42 320.24 9.99

  rectangular)ofgrades304,316L NSCMetalCo.,Ltd. 100.00

 1.5 Specialgradestainlesssteeltube AlternativeEnmat 74.99 6.84 0.20 7.98 0.25 1.40 0.04

   Co.,Ltd.

   TheCompany

 1.6 stainlesssteelpipeforexaustpipes AutoMetalCo.,Ltd. 59.99 793.85 23.24 753.37 23.49 712.85 22.23

  forcarandmotorcycleofgrades409 TheCompany

  and436

 1.7 Stainlessbarsandothertype TheCompany  48.48 1.42 55.53 1.73 45.04 1.40

   NSCMetalCo.,Ltd. 100.00

 1.8 Galvanizedsteelcoilandsheet TheCompany  187.92 5.50 172.23 5.37 196.79 6.14

   NSCMetalCo.,Ltd. 100.00

 1.9 Electro-glvanizedsteelcoilandsheet TheCompany  76.99 2.25 80.48 2.51 73.38 2.29

   NSCMetalCo.,Ltd. 100.00

 1.10Aluminiumcoilandsheet TheCompany  151.66 4.44 217.80 6.79 251.26 7.83

   NSCMetalCo.,Ltd. 100.00

 1.11Copper-coil,sheet,axleandpipe TheCompany  541.88 15.86 469.92 14.65 498.37 15.54

   NSCMetalCo.,Ltd. 100.00

 1.12Brass-coil,sheet,axleandpipe NSCMetalCo.,Ltd. 100.00 62.68 1.83 53.96 1.68 37.17 1.16

2. Revenuefromservice TheCompany  8.34 0.24 5.00 0.16 3.72 0.12

Total	sales	and	service	 The	Company	and		 59.99,	74.99	 3,358.67	 98.32	 3,372.45	 105.16	 3,176.85	 99.06	

	 	 	 its	subsidiaries	 and	100.00	

3. Gainfromexchangerate TheCompanyand 59.99,74.99 - - 1.96 0.06 - -

   itssubsidiaries and100.00 

4. OtherIncome** TheCompanyand 59.99,74.99 35.85 1.05 41.76 1.30 30.17 0.94

   itssubsidiaries and100.00

	 Total	Revenue	 The	Company	and		 59.99,	74.99	 3,394.52	 99.37	 3,416.17	 106.52	 3,207.02	100.00	

	 	 	 its	subsidiaries	 and	100.00	
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Revenue Structure (Continued) 

 TherevenuestructureoftheCompanyanditssubsidiariesduring2014-2016canbeshownasfollows:


	 Revenue	 Opeated	by	 %	Holding	 2014	**	 2015	 2016	

	 	 	 	 (01/04/13	-	 (01/04/14	-	 (01/04/15	-	

	 	 	 	 31/03/14)	 31/03/15)	 31/03/16)	

	 Million	 %	 Million	 %	 Million	 %	
By	Source	of	Revenue	

(a)Revenuefromdomesticsales TheCompanyand 59.99,74.99 3,336.01 99.09 3,338.33 99.09 3,159.48 99.09

   itssubsidiaries and100.00

(b)Revenuefrominternationalsales TheCompanyand 59.99,74.99 22.66 0.91 34.12 0.91 17.37 0.91

   itssubsidiaries and100.00

Total	Revenue	 The	Company	and	 59.99,	74.99	 3,358.67	 100.00	 3,372.45	 100.00	 3,176.85	100.00	

	 	 	 its	subsidiaries	 and	100.00	

Remark: ** Other revenues include interest income and revenue from selling scrap, gain from sale of investment and gain from

bargaininginprice



Business Goals 
 The Company and its subsidiaries share a business goal to become the leader in stainless steel

processingwhohave fullservices includingproductprocurement,stainlesssteelprocessingbyslitting into

requiredsizesorcoil,polishing,punchingandstampingaswellasmanufacturinganddistributingstainless

steelpipes/tubesandspecialgradestainlesssteeldistributiontocustomersfromvariousindustries.Beside,

newmetalsandnon-ferrousmetals likesCopper,Brass,Aluminiumhavebeenaddedasadditionalgoal to

widely serve all industrial customers. The Company and the subsidiaries share the goal to expand the

customer base to the multinational companies whose production hubs are in Thailand including major

manufacturerofelectricalappliances industry, automotive industry, foodprocessing industryandelectronic

industry.TheCompanyandthesubsidiariesalsoplannedtoexpandthedistributionchannelofthespecial

gradestainlesssteelabroad. Inaddition, theCompanyandthesubsidiaries realized the importanceof the

customer’sservices.TheCompany’sgoalsare tomanufacture internationallyacceptedqualityproducts, to

deliverproductson-timeandtoreducethepurchasingleadtimeofthecustomerswhichcanhelpsavecost

ofinventorykeepingforthecustomers.TheCompanyalsohasagoaltodeveloptheproductstoservethe

customer’sdemands.
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Risk Factors 


1. Economic risk and industry, Thailand in 2015 
  Thailandeconomicin2015grewat2.8percent,upfromanexpansionof0.8percentintheyear

2014.Theexportsectorsignificantlycontractedfromtheunrecoveredoverseademand,theagricultural

sector hasbeenpressure throughout the year andhouseholddebt levelwashigh.As a result, the

industryisstillunabletorecoverdespitegovernmentinvestmentandprivateconsumptioninthelast

quarteroftheyeargrewwellfromthepolicytoexpeditethedisbursementofgovernmentstimulusin

significant projects, include water management, development of the road transport system and

measures tostimulateprivatespending in the lastyear.Theoilpriceremained low.Tourismgrowth

hascontinuedwhileprivateinvestmentisrecoveringfromlastyearaswell.

  For the year 2016, the economic recovery of Thailand would also continue to have gradual

growthwheregovernmentsectoristheleadingenginetoinjectmoneyintothesystemcontinuouslyin

ordertoregaintheconfidenceoftheprivatesector.However,theeconomicrecoveryisstillfacedwith

many challenges, constraints, economy problems of counter trade countries, volatility of commodity

pricesontheworldmarketandtheriskfactorsfordomesticeconomicandpolitical.

  However, the company still closely monitors the economic development & possible impacts,

focustodiversifybusinesstovariousindustriesandlookingfornewoffshoremarket.



2. Risk in Thai Baht fluctuation 
  In2015,globalfinancialmarketsarehighlyvolatileduetotheintensecapitalflowsandfaster

followingtheeconomyoftheregions.Thiscreatesfluctuationsintheexchangerate,interestratesfor

eachcountrybyeasingthefinancialandliquidityofmajorcountrieslikeEuropeandJapan.Whilethe

US is likely to strengthen as the global economy is improving and increased interest rates of the

FederalReservein2015andcontinuestotheyear2016,theUSdollarappreciatedagainstJapanese

yenwhereaeuroweakened, thatwill contribute toweakenAsiancurrencies, including thebahthas

weakeneddirection.
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  However, thefluctuation inBahtcurrency ismanagable inwhichmaincustomersofcompany

are able to manage the fluctuation and keep their competitiveness. Moreover, the company has

regularilyandcloselymonitoredrisksandimpactsanddoforwardhedgingofcurrencyexchangeover

materialimports.


3. Risk from the price volatility of Nickel, Copper and Aluminum 
  Stainlesssteel,CopperandAluminumaremajorrawmaterialswithhighturnovervolumeforthe

Company and its subsidiaries. Their prices change according to the global demand and supply. In

caseofStainlessSteel,itscomponentsincludingchromium,nickelandcarbon,inwhichnickelasthe

majorcomponenthasvolatilityinpriceandconsequentlydrivevolatilityinstainlesssteelpricetoo.




























  However, the company closely monitors the price of the rawmaterials in order to properly

consider purchasing and distributing with managing materials from various sources and quickly

responsetokeeppropermaterialcostinlinewithglobalmarketpriceandalsoreducethesignificant

effectsoverthecostofmaterialandfinishedgoods.


4. Risk from reliance on the producers and distributors of main materials 
  Thecoldrolledstainlesssteelcoil,copper,aluminiumandgravalnizedsteelarethecompany’s

majorrawmaterialsinwhichcompanyisrelyingonthesoleorfewlocalproducersanddistributors.

Thisnaturebringsrisktocompanyinreliancetolocalmaterialsourcing.Forinstance,theaccounting

years of 2015 and 2016, the company ordered the cold rolled stainless steel coil frommajor local

producers, Posco-Thainox PLC, which accounted for 34.17% and 30.58% of the total purchasing

amount.SincePosco-ThainoxPLC, is theonly localproducersof thecoldrolledstainlesssteeland

thetransportation fromabroad is time-consuming, there isa risk that thecompanymayfacearaw

materialshortageifsuchmajorlocalproducersfailtodelivertherawmaterialsonscheduleandthe

companycannotacquiretherawmaterialsfromanyothersourcestofulfillthecustomerdemand.

  However, throughthesupplychainmanagementsystem, thecompanyhas installedaplan to

pre-ordermaterials fromrelevantproducers.Moreover, thecompanyhasthestrongrelationshipwith

relevant producers. Until now, there has never been a case of material shortage. Therefore, the

company is confident that its operationwill not be affectedby suchmaterial shortage.Beside, the

companyhasabilityinimportingstainlesssteelfrommainoverseamanufacturers.
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5. Risk from relocation of the customers’ production in various industries 
  The customers of the Company and its subsidiaries are mainly foreign companies whose

productionsarebasedinThailand;theseincludemultinationalcompaniesinvariousindustriessuchas

electricalappliance,construction,computingandautomobile.Duringtheaccountingyearsof2015and

2016, the revenues from domestic sale of the Company and its subsidiaries stood at Baht 3,372

million,andBaht3,159million,oralso99.45%ofthetotalrevenuerespectively.Consequently,thereis

a risk from relocationof thecustomer’sproductionhub toothercountriesand that shall affect the

revenuesoftheCompanyanditssubsidiaries.

  However, considering Thailand relatively advantage of ability to provide the necessary raw

materials, labor, infrastructure and transportation. Investment promotional policies also foster the

investment as can be seen from approval of the investment promotion in 2015 worth a total

investmentof800,000millionbaht,.TheCompanyand itssubsidiarieswillhavechances to findnew

customersfromthosenewinvestment.Moreover,theCompanyanditssubsidiariesshallbeinformed

bysuchcustomersand theirsubsidiariesno less than1year inadvance if theydecide to relocate

theirproductionbases;whichisasufficientperiodtoadjusttheproductionplan.TheCompanyandits

subsidiaries closely and continuously monitor the investment plans of the customers in various

industriessothattheycanadjusttheproductionplanaccordingtothechanges.TheCompanyandits

subsidiaries also diversify its business by providing products and service with qualitymaterial and

qualifyprocesstocustomers invariousindustries.This is inordertoreduceitsdependencyonany

specificindustry.Furthermore,AutoMetalCo.,Ltd.,asubsidiary,hasdiversifiedtheriskbyproviding

stainlesspipesandexhaustpipes to theautoandmotorcycle industries.AlternativeEnMat,another

subsidiaryanddistributorofspecialgradestainlesssteel,hasthepotentialtoprovideproductstothe

electrical appliance, automobile, computer and food industries. NSC Metal Company Limited, a

subsidiary,whoistheauthorizeddistributorofCopper,Brass,StainlessandAluminumtocustomersin

construction,electronic,electricalapplianceandautomotiveindustries.


6. Risk from the entry of new competitors 
  Currently, there are 2 or 3 local companies that conduct similar business to that of the

Company.Furthermore,AutoMetalCo.,Ltd.,asubsidiary,producesanddistributesstainlessexhaust

pipesfortheautoindustrythatappliestheFFXtechnologymachineryfromJapan;whichisthefirst

and theonly todoso inSoutheastAsia.Alternative-Stainless,anothersubsidiary, isThailand’ssole

distributorofspecialgradestainlesswithlownickelcomponentfromJapan.Therefore,theCompany

and its subsidiariesare facedwith the risk from theentryofnewcompetitors,whichmayhavean

adverseeffectontheirsalesrevenuesandmarketshares.However,thebusinessoftheCompanyand

itssubsidiariesarereliantonseveralfactorsasfollowing.

(1) Specialized expertise and the long experience in developing quality products that is in

accordancewiththetargetcustomers’demandsinvariousindustries,whichtheCompanyhas

longerthan20yearsofexperienceinthebusiness

(2) Personnelwith knowledge, expertise, understanding thechanges inmarket andexperience in

thebusiness

(3) Continuous strong relationship with the producer, distributor of raw materials and target
customers

(4) Investmentinacquiringthestate-of-theartmachinerybythecompanyanditssubsidiaries.
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(5) TheCompanyandasubsidiaryproduceandsellproductsforbothmetalandnon-ferrousmetal

materialswithavarietyofmaterials, typesandsizes.Thus, theCompanyand itssubsidiaries

areabletomanagematerialplanningandproductionqualitywitheffectiveandcompetitivecost.

(6) Thecompanyanditssubsidiaryarecontinuallyreceivingthetechnicalsupportinproducingthe

good quality products and extending the new products to wider the market base. The

company’s business alliances are Mory Industries Inc. who is the minority shareholder in a

subsidiarycompany.



  Such factors have given the Company and its subsidiaries the advantage over any new

competitors.



7. Risk from inventory management 
  The Company and its subsidiaries have been operating the main business over the full

conversionofstainlessproducts.Mainbusinessconsistsofprocurement,conversion,productionand

distribution of stainless products. The major assets are inventories, as of 31 March 2016, the

outstandinginventorycostwasbaht664.5millionoraccountingfor29.96%oftotalassets.Duetoits

sizable asset inworking capital, the company and its subsidiary have the risk of suitable inventory

turnoverwhichcaneffecttotheliquidityandfinancialstatus.

  However,TheCompanyanditssubsidiarieshavebeencontinuallydevelopingandadoptingthe

supply chainmanagement in controlling theproperprocurement of rawmaterial, do theproduction

and delivering at the customer requirement and schedule. The system helps the Company and its

subsidiaryinmanagingcostsofdoingbusinessandeffectiveinventorymanagement.Asaresultofthe

effectiveinventorymanagement,theCompanyanditssubsidiarieshavesuitablefinancialliquidityand

goodstandingofinventoryproportionaswellaspropermaterialaveragecostsinlinetotheirmarket

prices.
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Capital Structure 


The Company’s Securities 
 AsofMarch31,2016theCompany’sregisteredandpaid-upcapitalstoodatBaht383milliondivided

into383,000,000ordinaryshareswithaparvalueofBaht1pershare.



Shareholders 
 TheCompany’sshareholdingproportionheldonMarch31,2016asfollows.

 ThaiShareholders 99.96 percent

 ForeignShareholders 0.04 percent

  Total 100.00 percent



 Namesandshareholdingofthetop10majorshareholdersoftheCompanyasatMarch31,2016.

	 Names	 As	of	March	31,	2016	

	 Number	of	shares	 Percentage	(%)	

1. Mr.KasemAkarapongpisak 100,515,680 26.24

2. Mr.PrasertAkarapongpisak 53,604,600 14.00

3. Ms.WassanaAkarapongpisak 21,750,020 5.67

4. Mr.PrasarnAkarapongpisak 13,320,960 3.47

5. Mr.VittawatAkarapongpisak 13,320,760 3.47

6. Mr.VichapholAkarapongpisak 13,320,760 3.47

7. Mr.VicharitAkarapongpisak 13,320,760 3.47

8. Ms.VoravaranAkarapongpisak 13,320,760 3.47

	 The	Akarapongpisak	Family	 242,474,300	 63.26	

9. Mr.NuchaWattanopas 24,190,900 6.32

10. Mr.WiritphonKankamonphusit 7,945,200 2.07

	 Total	 274,610,400	 71.65	





Dividend Policy 
 TheCompany’sdividendpolicy is topayoutnot less than40%of thenetprofitafter income tax.

However,theCompanymaypayoutlessthantheaboveratioincasethattheCompanyneedstousesuch

netprofittoexpanditsbusinessexpansion.

 AutoMetalCompanyLimitedandAlternativeEnMatCompanyLimited(formerlyknownas“Stainless

alternativeLtd.andNgeckSengChiangMetalCompanyLimited,theCompany’sthreesubsidiaries,alsohave

the dividend policy to payout not less than 40% of their net profits. However, the subsidiariesmay pay

dividendsoflessthantheaboveratioincasethatthesubsidiariesneedsuchnetprofitsfortheirbusiness

expansions.Meanwhile,thelong-termloancontractthatAutoMetalCompanyLimitedhadenteredintowith

oneofthecommercialbankhasspecifiedthatAutoMetalCompanyLimitedshallnotpaydividendunless

the lender sees that such dividendpaymentwill not affect the repayment ability of AutoMetalCompany

Limited.
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 TheCompanypaiddividendduringthelast5yearsasfollows;



	 Years	 Baht	/	Share	 Total	

 2012* 0.14 44,800,000

 2013** 0.22 84,260,000

 2014 0.22 84,260,000

 2015 0.21 80,430,000

 2016 0.24 91,920,000


Remark: * In2012,theCompanyincreaseditscapitaltoBaht320million

 ** InJanuary2013,theCompanyincreaseditscapitaltoBaht383million





Lohakit	Metal	Public	Company	Limited	

A n n u a l 	 R e p o r t 	
a s  a t  3 1  M a r c h  2 0 1 6 2015	

1�

M
an

ag
em

en
t 

 M
an

ag
em

en
t S

tru
ct

ur
e 

Bo
ar
d	
of
	D
ire
ct
or
	

Ex
ec
ut
iv
e	
C
om

m
itt
ee
	

M
an
ag
in
g	
D
ire
ct
or
	

Pr
as
ar
n
Ak
ar
ap
on
gp
is
ak


D
ep
ut
y	
M
an
ag
in
g	
D
ite
ct
or
	

An
an
M
an
at
ch
in
ap
is
it

D
ep
ut
y	
M
an
ag
in
g	
D
ire
ct
or
	

So
m
nu
ik
T
ha
na
sa
rn


Ac
co
un
tin
g	
&	
Fi
na
nc
e	

M
an
ag
er
	

(W
isi
tW

or
ay
os
go
vit
)

Lo
gi
st
ic
s	

M
an
ag
er
	

(C
ha
iw
at
B
os
uw
an
na
na
)

Au
di
t	
C
om

m
itt
ee
	

In
te
rn
al
	A
ud
it*
	

Hu
m
an
	R
es
ou
rc
es
	

M
an
ag
er
	

(B
oo
nj
ob
L
im
ch
am
ro
en
)

M
an
uf
ac
tu
rin
g	

M
an
ag
er
	

(W
or
as
ak
W
on
gp
ra
ko
rn
ku
l)

Sa
le
s	
&	
M
ar
ke
tin
g	

M
an
ag
er
	

(S
om
nu
ik
Th
an
as
ar
n)


Q
ua
lit
y	
As
su
ra
nc
e	

M
an
ag
er
**
	

(S
om
nu
ik
Th
an
as
ar
n)


(A
ct
in
g)


*
In
te
rn
al
A
ud
ito
r
is
A
.M
.T
.S
er
vi
ce
O
ffi
ce
L
im
ite
d

**
M
r.
An
ek
S
ar
tru
ng
pa
c
Re
si
gn
o
n
M
ay
3
1,
2
01
6



�0

 Thecompanyhasvariouscommittees, including theBoardofDirectors,ExecutiveCommittee,Audit
Committee,TheNominationandCompensationCommitteeandRiskManagementCommitteeasdetailsare
asfollows:
(a) Theboardofdirectorsconsistsof7membersincluding

1. Mr.WanchaiUmpungart ChairmanoftheBoard,IndependentDirector
   andChairmanoftheAuditCommittee
2. Mr.PrasarnAkarapongpisak Director
3. Mr.AnanManatchinapisit Director
4. Mr.SomnuikThanasarn Director
5. Mr.AnurutVongvanij Director
6. Mr.TeeraNaWangkanai Director,IndependentDirectorand
   MemberoftheAuditCommittee
7. Mr.LertNittheranont Director,IndependentDirectorand
   MemberoftheAuditCommittee


 WhereMr.AnanManatchinapisitservedastheCompany’ssecretary.

	 The	Authorised	Director	
  The Company’s authorized directors include Mr. Prasarn Akarapongpisak signed with

Mr.SomnuikThanasarnandMr.AnanManatchinapisitwiththeCompany’sseal.

	 Scope	of	authorities,	duties	and	responsibilities	of	the	board	of	directors	
  Theboardofdirectorshastheauthorities,dutiesandresponsibilitiestomanagetheCompany

tobeincompliancewithlaws,theCompany’sobjectives,thearticlesofassociationandthelegitimate
shareholder’sresolutionswithhonestandcareforthebenefitsoftheCompany.Themajordutiesand
responsibilitiescanbesummarizedasfollows:
(1) Toconvenetheannualordinarygeneralshareholdermeetingwithin4monthsaftertheendof

theaccountingperiod.
(2) Toconvenetheboardofdirector’smeetingatleastevery3month.
(3) ToprepareabalancesheetandaprofitandlossstatementoftheCompanyasoftheendof

theaccountingperiodandtoproposesuchreportswhichareauditedbytheexternalauditorto
theshareholder’smeetingfortheirconsiderationandapproval.

(4) Theboardofdirectorsshallauthorizeoneormanyofdirector(s)oranyotherpersontoperform
the duties on behalf of the board of directors under the board of directors’s supervision or
delegatesuchpersons tohaveauthoritiesandover theperiod theboardofdirectorsdeems
appropriatewheretheboardofdirectorscanrevokeoraltersuchdelegationofauthoritiesas
theydeemappropriate.

  However, the board of directorsmay delegate their authorities to themanagement to
performthedutiesasperthescopeof thedutiesof themanagementwheresuchdelegation
must not incur the authorities for themanagement to consider and approve the transactions
thatmight lead toanyconflictsof interestbetween themanagementor their relatedpersons
and theCompanyand itssubsidiariesexcept for the transactions thatarecompliedwith the
policiesorproceduresconsideredandapprovedbytheboardofdirectors.

(5) To set goals, procedures, policies, plans and budgets of the Company, to govern the
administrationofthemanagementtobeincompliancewiththespecifiedpoliciesexceptforthe
transactions which the board of directors must have the approval from the shareholder’s
meetingincludingthetransactionsrequiredbylawstohavetheshareholder’sapprovalsuchas
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thecapitalincrease,thecapitaldecrease,theissuanceofdebentures,thedispositionortransfer
ofthepartorthewholeoftheCompanytoothers,theacquisitionofthepartorthewholeof
others,therevisionofthememorandumofassociation,etc.

  Inaddition, theboardofdirectorsshall have thedutyand responsibility togovern the
Companytocomplywith the lawsrelated to thesecuritiesandthestockexchange including
the undertaking of the connected transaction and the acquisition and disposition of major
assetsaspertherulesandregulationsofthestockexchangeofThailandandotherrelevantlaws.

(6) Toconsider theorganizationstructure, tonominate themanagementandothercommitteeas
appropriate.

(7) Toevaluatetheoperationandensurethattheplanandbudgetarefollowed.
(8) Thedirectorsmust not operate or compete in the samebusiness as theCompany, or be a

partner inanordinarypartnership,orbeaunlimitedpartner inapartnership limited,orbea
directorofaprivatecompanyandothercompaniesthatengageinthesamebusinessasand
competewiththeCompanyunlessthedirectorshavedisclosedsuchfactstotheshareholder’s
meetingbeforethenomination.

(9) ThedirectorsmustreporttotheCompanypromptlyincasethattheyhaveanydirectorindirect
conflict of interest with any of the Company’s contracts or in case of the changes in their
shareholding/debentureholdingintheCompanyoritsaffiliates.


(b) TheExecutiveCommitteeconsist3membersincluding:

1. Mr.PrasarnAkarapongpisak ExecutiveChairman
2. Mr.SomnuikThanasarn ExecutiveDirector
3. Mr.AnanManatchinapisit ExecutiveDirector


(c) Thedelegationofauthoritiesfromtheboardofdirectors
  Theboardofdirectors’smeetingNo.1/2007datedFebruary21,2007which the independent

directors and the audit committee were present had considered and approved the scope of
authorities,dutiesandresponsibilitiesoftheExecutiveCommitteeasfollows:


	 Scope	of	Authorities,	duties	and	responsibilities	of	the	Executive	Committee	
  TheExecutiveCommitteehavetheauthorities,dutiesandresponsibilitiestomanagethenormal

business operation and administration of the Company, to set policies, business plan, budget,
organizationstructureandadministrativeauthoritiesoftheCompanyinaccordancewiththeeconomic
conditiontoproposefortheconsiderationandapprovaloftheboardofdirectorsandtoreviewand
evaluate the Company’s operation to follow the business plan. The authorities, duties and
responsibilitiesoftheExecutiveCommitteeareasfollows:
(1) Toconsiderandallocatetheannualbudgetasproposedbythemanagementbeforeproposing

forconsiderationandapprovaloftheboardofdirectorsaswellastoconsiderandapprovethe
alterationandincreaseoftheannualbudgetduringtheperiodwherenourgentboardofdirector’s
meetingisconvenedandtoreportsuchmattertothenextboardofdirector’smeeting.

(2) ToapprovethenormalbusinesstransactionofnotexceedingBaht200millionpertransaction
andnotexceedingBaht600millionpermonth.

(3) Toapprovetheinvestmentexpenditure(includingthemaintenanceofmachineandequipment)
thatisnotincludedintheannualbudgetintheamountnotexceedingBaht10million.

(4) Toapprovethemajorcapitalexpenditurethatisincludedintheannualbudgetapprovedbythe
boardofdirectorsortheonewhichitsconceptisapprovedbytheboardofdirectors.
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(5) Tobetheadvisorofthemanagementwithregardtothepoliciesinfinance,marketing,human
resourceandotheroperations.

(6) ToallocatethebonusapprovedbytheboardofdirectorstotheemployeesoftheCompany.
(7) TooperatetheCompany’sbusinesses.


  AftertheExecutiveCommitteehasapprovedanyoftheabovetransactions,suchtransactions

shallbereporttotheboardofdirectors’smeeting.
  However, the authorities of the Executive Committee shall not include the approval of any

transaction thatmay lead toaconflictof interestbetween theExecutiveCommitteeor their related
partiesandtheCompanyorthesubsidiariesaspertherulesandregulationsoftheStockExchange
ofThailand.Suchconnectedtransactionsshallbeproposedtotheboardofdirector’smeetingand/or
the shareholder’s meeting for their consideration and approval in accordance to the article of
associationor therelevant lawsexcept theapprovalof thenormalbusinesstransactionsasper the
procedureclearlysetbytheboardofdirectors.

  The board of directors’s meeting No. 4/2007 dated August 15, 2007 which the independent
directors and the audit committee were present had considered and set the scope of authorities,
dutiesandresponsibilitiesoftheManagingDirectorasfollows:


	 Scope	of	Authorities,	Duties	and	Responsibilities	of	the	Managing	Director	

(1) Togovernandmanagetheday-to-dayoperationandadministrationoftheCompany.
(2) ToperformandoperatetheCompanyasperthepolicies,businessplansandbudgetapproved

bytheboardofdirectorsand/ortheExecutiveCommittee.
(3) Toapprovethenormalbusiness transaction in theamountofnotexceedingBaht100million

pertransactionornotexceedingBaht250millionpermonth.
(4) Toapprovetheinvestmentexpenditure(includingthemaintenanceofmachineandequipment)

thatisnotincludedintheannualbudgetintheamountnotexceedingBaht5million.
(5) TobeauthorisedtomanagetheCompanyundertheobjectives,articleofassociation,policies,

procedures,regulations,ordersand/ortheresolutionsoftheshareholders,theboardofdirectors
andtheExecutiveCommittee.


  However, the authorities of the Managing Director shall not include the approval of any

transactionthatmayleadtoaconflictofinterestbetweentheManagingDirectororhisrelatedparties
and the Company or the subsidiaries as per the rules and regulations of the Stock Exchange of
Thailand.Suchconnectedtransactionsshallbeproposedtotheboardofdirector’smeetingand/orthe
shareholder’smeetingfortheirconsiderationandapprovalinaccordancewiththearticleofassociation
or the relevant lawsexcept theapprovalof thenormalbusiness transactionsasper theprocedure
clearlysetbytheboardofdirectors.


(d)	 The	audit	committee	consists	of	3	members	including:	

1. Mr.WanchaiUmpungart ChairmanoftheAuditCommittee
2. Mr.TeeraNaWangkanai MemberoftheAuditCommittee
3. Mr.LertNitheranont MemberoftheAuditCommittee


 WhereMs.MethapornSriphraramservesasthesecretaryoftheauditcommittee.


 Theofficeperiodoftheauditcommittee

ChaimanoftheAuditCommittee 3Years

MemberoftheAuditCommittee 3Years
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  After the end of the office period, chairman andmember(s) of the audit committee can be
re-electedtoservethepositions.

  TheBoardofDirectorsMeetingNo.2/2009heldonMay29,2009withhavingtheindependent
directorsandauditcommitteeinthemeetingconsideredthescopeofauthorityandtheresponsibilities
oftheauditcommittee.Thedelegationdetailswereconcludedasfollows.


	 Scope	of	Authorities,	Duties	and	Responsibilities	of	the	audit	committee	

(1) To review and ensure that the Company’s financial reports are accurate and sufficiently
disclosed where the audit committee shall cooperate with the external auditor and the
managementwhoisresponsibleforthepreparationofthequarterandannualfinancialreports.
Theaudit committeemay request theexternal auditor to revieworaudit any transactionsas
appropriateandnecessary.

(2) ToreviewandensurethattheCompany’sinternalcontrolsystemandinternalauditsystemare
appropriateandefficient, independentinauditing.Togivetheresolutioninselecting,rotatingand
dismissingtheinternalauditchiefortheauditorganizationthatresponsibleforinternalaudit.

(3) ToreviewandensurethattheCompany’soperationiscompliedwiththeSecuritiesandStock
Exchangelaws,therulesandregulationsoftheStockExchangeandotherrelevantlaws.

(4) To select andnominate theCompany’s external auditor and to consider the remunerationof
suchauditorbytakingintoconsiderationtheirreputation,capabilityandworkloadofsuchoffice,
theexperiencesoftheauditorwhoisresponsiblefortheCompany’saccountingauditaswell
asjointhemeetingwithexternalauditoratleastonceayear.

(5) Toconsider thedisclosureof theCompanywithregardto theconnectedtransactionsorany
transactions that may lead to the conflict of interest and to ensure that such disclosure is
sufficientandcomplete.

(6) Toperformanyotherdutiesdelegatedbytheboardofdirectorsandagreedtodosobythe
audit committee suchas to review the financial and riskmanagementpolicies, to review the
managementcompliancetothebusinessethicsandtoreviewthemajorreportsrequiredtobe
disclosedtopublici.e.themanagementdiscussionandanalysis.

(7) Toprepare the reportwith regard to theactivitiesof theaudit committeeanddisclose such
reportwhichissignedbychairmanoftheauditcommitteeintheCompany’sannualreport.The
reportmustretainatleastthefollowinginformation.
(a) Theopinioninregardingtothecorrectness,completenessandreasonablyreliableofthe

financialstatementsoftheCompany.
(b) Theopinionsinregardingtothesufficientinternalcontrolinplaced.
(c) The opinions in regarding to the company’s compliance to the Securities and Stock

ExchangelawsortherulesandregulationsfromstockexchangeofThailandandother
relevantlaws.

(d) Theopinionsfortheappropriatenessofexternalauditor.
(e) Theopinionsfortheconnectedtransactionsthatmayhavetheconflictofinterest.
(f) The numbers of audit committee meeting and the attendance of individudual audit

committeedirectorduringtheyear.
(g) Thegeneralopinionsornoticesthatauditcommitteeobtainduringtheauditperforming

accordingtothecharter.
(h) Disclosure under the assignment from board of director of any information deemed

necessarytobeknownbyshareholdersorinvestors.
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(8) To report theaudit committee’s activities and results to theboardofdirectorsat leastonce
everyquarter.

(9) Toreporttotheboardofdirectorofthefindingorsuspectofanytransactionsthatmayhave
thesignificantimpactstothefinancialstatusandoperatingperformanceoftheCompanysuch
as conflict of interest, fraud or dishonest practices, unusual orweakness in internal controls,
breach against Securities and Stock Exchange laws or the rules and regulations from stock
exchangeofThailandandotherrelevantlawstothenormalbusinessoftheCompany.


 Audit	Fees	for	External	and	Internal	Auditor	
  Fortheyearended31stMarch2016,theCompanyanditssubsidiarieshadtheauditfeesfor

independenceauditor,whichwasEYofficeLimitedbyBaht2,883,000.00astheauditfeeforthegroup
andBaht1,110,000.00bythecompanyandfromtheabovemention,thegrouphasnootherfeesto
bepaidtotheauditor,auditfirmandtherelatedpartiestotheauditororauditfirm.

  TheCompanyalsohadaninternalauditfee,whichwasA.M.TOfficeServicesLimitedbyBaht
840,000fortheyear.


(e)	 The	3	independent	directors	include.	
1. Mr.WanchaiUmpungart IndependentDirector
2. Mr.TeeraNaWangkanai IndependentDirector
3. Mr.LertNitheranont IndependentDirector


(f)	 The	Nomination	and	Compensation	Committee	consists	of	3	members.	

1. Mr.TeeraNaWangkanai ChairmanofTheNominationandCompensationCommittee
2. Mr.WanchaiUmpungart MemberofTheNominationandCompensationCommittee
3. Mr.LertNitheranont MemberofTheNominationandCompensationCommittee


 Mr.AnanManatchinapisitisthesecretaryoftheNominationCommitteeandRemunerationCommittee.

  The Board of Directors Meeting No. 2/2016 held on May 26, 2016 with the independent

directors and Audit Committee attending the meeting have considered the scope of duties and
responsibilities of the Nominating Committee and the Compensation Committee. The delegation
concludedsuchkeydetailsasfollows:

  The Nomination and Compensation Committee of the Company is consisting of three
independent directors and each meeting must be attended by not less than one-half of the total
membersinordertoqualifyasaquorum.

  TheNomination andCompensationCommittee has the term for three years but the term of
eachdirectorshallholdonly for the remaining termof the incumbentdirectors. Itmustbeselected
andappointedbytheBoardofDirectors.Directorswhoretirebyrotationmaybeappointedagain.

  TheNominationandRemunerationCommitteeshallsetupmeetingaccordingtothenecessary
andappropriatetothedutiesandresponsibilitiesinaccordancewiththeNominationCommitteeand
RemunerationCommitteeregulationbutatleastoneyearatime.TheChairmanoftheNominationand
RemunerationCommitteeshallbenotifiedinadvancetoscheduleameeting,includingdeliveragendas
andsupportingdocumentspriortothemeetinginareasonabletime.TheDirectorshaveconsidered
thedocumentsbeforethemeetingandtoproposetocommittee.Committeewillreportitsactivitiesto
theBoardofDirectors tonoteafterameetingof theNominationCommitteeand theRemuneration
Committeeeachtime.
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	 Duties	and	responsibilities	of	the	Nominating	Committee	and	the	Compensation	Committee	as	
follows:	
(1) Propose policies to nomination committee, there must be a procedure, clear rules, fair and

reasonableinordertobepresentedtotheBoardofDirectorsortheshareholders’meetingfor
approval,asappropriate

(2) Proposeselectionand recruitmentpolicyaccordingly, theremustbeclearguidelines, fairand
reasonableinordertobepresentedtotheBoardofdirectorforconsideration.

(3) Review and approval of the Board of Directors on matters of policy and strategy, human
resources,whichshouldbeinlinewiththestrategyofthebusiness.

(4) Recruitment, selection and nomination of qualified ethical and qualified candidates deserved
appointmentasDirectororManagingDirector,asappropriate.

(5) Reviewexperienceandstatureofdirectors, includingarecommendationforthenominationof
directorstoreplacethevacantposition.

(6) EnsuringthereareplanstoreplacethespecificlocationofDirectorsandManagingDirector.
(7) Define terms in the contract for employing managing director, including evaluation and

recommendationqualifiedcandidatestoreplacetheposition.
(8) Definepoliciesandformsofremunerationcommitteeandmanagingdirectorinaccordancewith

thestrategyofthebusiness.Theremusthaveclearproceduresandcriteria,fairandreasonable
inordertobepresentedtotheBoardofDirectorsortheshareholdersforconsidertion.

(9) ProposeguidanceonhowtopayeitherincashorotherformsofremunerationtotheBoardof
Directors,othercommitteesappointedbytheBoardofDirectorsandmanagingdirectorofthe
company.

(10) Considerandreviewthestructuresandsystemsofremunerationandremunerationinlinewith
the currentmarket conditions and fit for duty, responsibility and results of operations of the
Companyandtheperformanceofthedirectorsandmanagingdirector.

(11) Remuneration to theDirectors forpropose to theAnnualGeneralMeetingofShareholdersof
theCompanyforapproval.

(12) TheNominationandRemunerationCommitteesappointedbytheBoardofDirectorsinorderto
studyandreview,committeehavedutytoreporttotheBoardofDirectorsatalltimesafterthe
meetingof theNominationCommitteeandRemunerationCommitteeandreport theresultsof
operationsinrecentyearstotheshareholdersintheannualreportofthecompany.

(13) Perform other tasks assigned by the board of director in relating to the nomination and
remuneration.


(g)	 The	Risk	Management	Committee	consists	of	5	members.	

1. Mr.PrasarnAkarapongpisak ChairmanoftheRiskManagementCommittee
2. Mr.AnanManatchinapisit MemberoftheRiskManagementCommittee
3. Mr.SomnuikThanasarn MemberoftheRiskManagementCommittee
4. Mr.WisitWorayosgovit MemberoftheRiskManagementCommittee
5. Mr.VittawatAkarapongpisak MemberoftheRiskManagementCommitteeandSecretary


  TheBoardofDirectorsMeetingNo.2/2016heldonMay26,2016withtheindependentdirectors

andAuditCommitteeattendingthemeetinghaveconsideredthescopeofdutiesandresponsibilities
ofTheRiskManagementCommittee.Thedelegationconcludedsuchkeydetailsasfollows

  RiskManagementCommitteeofLohakitMetalPublicCompanyLimitdcomprisedofindividuals
executivedirectorsofthecompanyandqualifiedindividualstotalingfivepersonswithchairmanofthe
executiveboardofthecompanytobetheChairmanofRiskManagementCommittee.

  RiskManagementCommitteeretiredupondeath,resignationfromtheCompany,theBoardof
Directorshas resolved to issue to resignand resignation from thememberofcommitteewhichwill
takeeffectwhenfilingtheresignationtotheChairmanoftheBoardofDirector.





��

	 Duties	and	responsibilities	of	the	risk	management	committee	
(1) Thereviewandassessmentoftherisksthatmayoccur,thelikelyimpactsitmayhaveonthe

organization,includingtheriskofinternalandexternaltotheCompany
(2) Proposeriskmanagementpoliciesandtheriskmanagementdirectionof theCompanytothe

Boardofdirectorswhichcoversrisksaffectingtheoperationofvarioustypesofrisks,suchas
commodityprices,risksfrommarket,exchangeraterisk,liquidityriskandoperationalrisk

(3) Defineriskmanagementstrategiestocomplyriskmanagementpoliciesandbusinessdirection
oftheCompany

(4) Review, monitoring and evaluation of risk management result according to risk management
policiesdefined

(5) OtherissuesassignedbytheBoardofDirectors
(6) TheCommitteemustprovidemeetingatleasttwotimesperyearorascircumstancesandneeds

(a) AtameetingoftheBoardRiskManagementCommittee,therewillbeattendingatleast
halfofthetotalmembersinordertobeaquorum

(b) Resolutionof theBoardRiskManagementCommittee isconsideredby themajorityof
thedirectorspresentatthemeeting

(c) IftheChairmanofthecommitteeisnotpresentatthemeetingorisunabletoperform
hisduties,thememberspresentshallelectonetochairedthemeeting

(d) TheCommitteemay invite themanagementor the relevantstaffattending themeeting
andprovideinformationordocumentationinrespectofthem

(e) SecretaryofRiskManagementCommitteeareresponsibleforpreparingformeetingsby
appointment, preparing documents for the meeting, preparation of reports and other
dutiesasassignedbytheRiskManagementCommittee

(7) TheRiskManagementCommitteeisresponsibleforreportingdutytotheBoardofdirectorafter
themeeting and toprepare a report of doingduties in thepast year to shareholders in the
annualreport.Thedetailsareasfollows:
(a) NumberofMeetings
(b) Numberofattendingthemeetingbyindividualmember
(c) ThedutiesprescribedbytheCharter


(h)	 Management	
 TheCompany’smanagementincludes

1. Mr.PrasarnAkarapongpisak ManagingDirector
2. Mr.AnanManatchinapisit DeputyManagingDirector
3. Mr.SomnuikThanasarn DeputyManagingDirector,
   ActingforQAManagerandSalesMarketingManager
4. Mr.WisitWorayosgovit AccountingandFinanceManager
5. Mr.ChaiwatBosuwannana LogisticManager
6. Mr.BoonjobLimjumjean HumanResourceManager
7. Mr.WorasakWongprakornkul ManufacturingManager
8. Mr.AnekSartrungpac* QAManager
Remark:*ResignOnMay31,2016


The Nomination of Directors and Management 
(a)	 The	nomination	of	directors	
  TheCompanyhaspolicytorecruitandselectcandidatesthatareconsideredsuitable for the

positionofDirectorbyconsidering factorssuchasknowledge,skillsandexperience relevant to the
businessoritcanbebeneficialtothecompany’sfuture,andtopresenttotheBoardofdirectorand
further to the annual gerneral meeting. The Company has set the criteria for the appointment of
directorsasfollow:
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(1) Theboardofdirectorsshallconsistofatleast5directorswherenotlessthanhalfofthedirectors
mustbetheresidentsoftheCountryandmustholdthequalificationsasspecifiedbylaw.

(2) Theshareholder’smeetingshallelectthedirectorsasperthefollowingprocedure:
(2.1) Eachshareholdershallhavethenumberofvotesequaltothenumberofsharesheld.
(2.2) Theshareholder shall beable toexercise theentire votesasdescribed in2.1 forone

personoragroupofpersonsasdirectorordirectorsbutshallnotallothis/hervotesto
anypersoninanynumber.

(2.3) Thevotingresultsofeachcandidateshallberankedinorderfromthehighestnumberof
votesreceivedtothelowest,andthosecandidatesshallbeappointedasdirectorsinthat
orderuntilallofthedirectorpositionsarefilled.Incaseofatiedvote,thechairmanof
theshareholder’smeetingshallvote.

(3) 1/3rdofthedirectorsshallresignontheannualgeneralshareholder’smeeting,however,incasethat
thenumberofdirectorsisnotdividableby3,thenumberofdirectorsclosestto1/3rdshallresign.

  The directors resigning in the first and second years after the registration of the
Companyshallbeselectedbydrawing.Insubsequentyears,thedirectorwhohasbeeninthe
postlongestshallresign.Adirectorwhoresignsunderthisproceduremaybere-elected.


(b)	 The	nomination	of	independent	directors	and	audit	committee	
  Theindependentdirectorsandtheauditcommitteeconsistof3directorswhoshallbeelected

by theboardofdirectors’smeetingand/or the shareholder’smeeting.The termof the independent
directorsandtheauditcommitteeshallbe3years.TheCompanyhasapolicytoelecttheappropriate
person(s) by considering their independence, the capability to represent the minor shareholders,
knowledgeandrelevantexperience.Thenominationcriteriaareasfollows:
(1) Holding notmore than 5 percent of the paid up shares of the Company, sister companies,

affiliatesandotherrelatedpartieswheretheshareholdingoftherelatedpartiesshallbeincluded
(2) NeitherbeamanagerialdirectoroftheCompany,parentcompany,sistercompanies,affiliates

andotherrelatedpartiesnorbeanemployeeoradvisorwhoreceivesnormalsalaryfromthe
Company, parent company, sister companies, affiliates, other related parties and major
shareholderoftheCompany.

(3) Not having any conflict of interests directly or indirectly with regard to the financial and
operation affairs of the Company, parent company, sister companies, affiliates, and major
shareholderwithin1yearbeforethenominationexceptforthecasethattheboardofdirectors
have determined that such interests shall not intervene the independence of the audit
committee.

(4) Notbeingrelatedtothemanagementandthemajorshareholders.
(5) Notbeingarepresentativeof thedirectors, themajorshareholders,oranyothershareholders

relatedtothemajorshareholders.
(6) Being able to perform duties, provide opinion on and report results of the assignments

delegatedbytheboardofdirectorsindependently.Notbeingunderthecontrolofmanagement,
majorshareholderandtheirrelatedparties.


(c)	 The	numbers	of	director	representing	the	major	shareholder.	
  There are 3 directors who represent the Akrapongpisak family including Mr. Prasarn

AkrapongpisakMr.AnanManaschinapisithandMr.SomnuikTanasarn.
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Management’s Remuneration 
(a)	 Cash	Remuneration	

 - Director’sRemuneration

	 Directors	 2015	 2016	

	 	 (01/04/14	-	31/03/15)	 (01/04/15	-	31/03/16)	

	 Meeting	Allowance	 Bonus	 Meeting	Allowance	 Bonus	

	 (Baht)	 (Baht)	 (Baht)	 (Baht)	

1. Mr.WanchaiUmpungart 160,000 - 160,000 -
2. Mr.PrasarnAkarapongpisak 40,000 - 40,000 -
3. Mr.AnanManatchinapisit 40,000 - 40,000 -
5. Mr.SomnuikThanasarn 40,000 - 40,000 -
6. Mr.AnurutVongvanij 40,000 - 30,000 -
7. Mr.TeeraNaWangkanai 60,000 - 60,000 -
8. Mr.LertNitheranont 80,000 - 80,000 -

	 Total	 460,000	 -	 450,000	 -	



- Management’sRemuneration(Managementwhosenamesisinmanagementlist)

	 Remuneration	 2015	 2016*	
	 	 (01/04/14	-	31/03/15)	 (01/04/15	-	31/03/16)	

	 Number	of		 Amount	 Number	of		 Amount	
	 Person	 (Baht)	 Person	 (Baht)	

Salary 7 21,076,468 8 24,927,819

Bonus 7 3,191,565 8 2,742,355

OtherRemuneration(Communicationexpenses) 1 18,000 1 18,000

	 Total	 7	 24,286,033	 8	 27,688,174	

 Remark:*OnemanagementresignonMay2016
	

(b)	 Other	Cash	Remuneration	

  TheprovidentfundfortheCompany’semployeewasfoundedwheretheCompanycontributes

5%ofthesalarytosuchfund.

Good Corporate Governance 
 The Company has realized the importance of the operation under the good corporate governance
wheretheboardofdirectorsisdeterminedtocomplywiththecodeofgoodcorporategovernancespecified
bytheStockExchangeofThailandundertheCodeofBestPracticeforDirectorsofListedCompanies.
 Moreover,theCompanyiscompliedwiththe5PrincipleofGoodCorporateGovernancesetbytheStock
Exchange of Thailand for the benefit of the Company’s business operation and for the transparency and
efficiencyenhancement.ThisshouldbuildupthecreditabilityoftheCompanyfortheshareholder,theinvestors
andotherrelevantparties.ThedetailsoftheCompany’sgoodcorporategovernancepracticeareasfollows:
(1) Shareholder’s Rights 
  TheCompanyhasrealizedtheimportanceoftheequitabletreatmenttotheshareholderswhere

ateachshareholder’smeeting, the invitation letterand the relevant informationshallbesent to the
shareholdersfornotlessthan21daysinadvance.Moreover,theCompanyshallequitablyencourage
the shareholders to review theperformanceand toexpress their opinionsand/or recommendations.
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Furthermore,theCompanyhasaneffectiveshareholder’smeetingminutesfilingsystemwhichiseasy
toreferandcheck.

  For theshareholderswhocannotbepresentat theshareholder’smeeting, theycandelegate
theirpowerofattorneytotheindependentdirectorandtheauditcommitteetovoteforthem.

  During the shareholder’smeeting, the chairman shall equitably encourage all shareholders to
raisequestionsandtoexpresstheiropinionsandotherrecommendations.
1.1 TheCompanyhasupheld theprinciple tosupervise rightsofshareholders. Itaims toprotect

andpromotetherightsofshareholdersasfollows.
- Shareholdershavetherighttoownershipandcontrolsthroughthecommitteetoacton

theirbehalf.
- ShareholdershavetherighttomakedecisionsaboutsignificantchangesintheCompany.
- Shareholdersshouldhavetheopportunitytoproposetheagendaandentitletoappointa

proxytoattendthemeetingonhisbehalf.
- Shareholdersshouldhave theopportunity toaskquestions todirectorsat themeeting

butsubmitquestionsinadvance.
- Shareholdersshouldreceivedocumentsanddetailsorinformationsufficienttodetermine

theagendapriortothemeetingattheappropriatetime.
- Shareholdersshouldawareoftherulesandknowhowtojointhemeetingatreasonable

time.
- Companiesshouldpromotetherightsofshareholdersanddoesnotviolateorinfringethe

rightsofshareholders.


1.2 Apart from the basic rights or legal rights of the shareholders, the company was also
consideringtherightsandequitabletreatmentofallshareholders.Theactionstopromotethe
rightsofshareholdersareasfollows.
- Sothatallshareholdersreceivethenecessaryinformationandenoughaboutthemeeting

date and an agenda in advance, the company has communicated the documents and
informationrelatingtotheAGMviathecompany’swebsite(www.lohakit.co.th/ Investor
Relations/Shareholder Information)Date:June27,2016onwards,aperiodof30days
before theAGM (Shareholders’Meetingon28July2016)by the samesetofdataas
documentsthattheCompanyhassubmittedwiththenoticeofmeetingtoshareholders
bymailpriortothemeeting.

- In the invitation thatcontain informationabout theagenda, reasonsand theopinionof
theCommitteeontheproposedagenda,date,timeandplaceofthemeeting,guidelines
proceduresanddocumentationtoregistertoattendthemeeting.

- For the benefit of the shareholders, the company also provides an opportunity for
shareholderstosubmitquestionsortheproposaltobeincludedontheagendaandthe
namesofpersonstobeconsideredforappointmentasdirectorsinadvanceatwebsite
(www.lohakit.co.th/InvestorRelations/ShareholderInformation).Thecriteriaanddefine
clearprocedurestoinformitsshareholdersthroughSETsystemandpostingthemonthe
Company’swebsiteduringApril8,2016untilMay10,2016.


  Attheshareholdersmeetingfortheyear2015,themeetingwasconductedbyorderof

theagendasetoutinthenoticeofmeetingtoinformshareholdersinadvance.Nomattershave
beenaddedtotheagendaorcriticaldatachangeswithoutnoticetoshareholders inadvance
and to allow shareholders to express opinions and ask questions on various matters. The
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Directors and senior management participated in meeting to answer the questions of the
shareholders at the meeting, which details have been recorded in the minutes of the
shareholders.


1.3 Beforemeetingbegun,chairmanofthemeetinghasauthorizedinvestorrelationsofficerclearly

explained to shareholders of how to vote, the audit of the vote count and the rights of
shareholders
- One share represents one vote. For agenda items resolutions shall be passed by a

majorityofvotes,acknowledgementmattersforshareholdershavenovotes.Agendafor
the capital reduction, capital increased, amendment of company memorandum of
associationandregulationshallbepassedbyvotesofnotlessthanthreeinfourofthe
votesoftheshareholderspresentatthemeetingandhavevotingrights.Theagendaof
theRemunerationofthedirectorsshallbepassedbyvotesofnotlessthantwothirdof
thetotalvotesoftheshareholderspresentatthemeeting.

- The vote on the election of directors, each shareholder is entitled to vote are all as
discussedabove,selectingonepersonorseveralpersonsasdirectorsbutcan’tdivide
theirvotesamongthecandidates.

- Theshareholderswhogiveproxieswithindicatingtheirvotes.Staffwillcollectvoteson
their computer. For proxies to attend the meeting without indicating their votes, The
Companyassigned legal counselwhich isan independentagency toactasacounter
andcheckthevotesintheAGMsoastobetransparent,legalizationandregulation.


  Forshareholderswhoattendedthemeeting,theofficershavepreparedaballottousein

the case of disagree or abstain. And to consider the rights and equitable treatment of all
shareholders,theCompanyprovidedshareholdersinattendanceevenaftertheconferencehas
already startedwith the right to vote on agenda items under the consideration and has not
votedyet.

  ThecompanyhassubmitteditsreporttotheStockExchangeofThailandwithin14days
of the meeting and the minutes are simultaneously published to the shareholders via the
company’swebsiteinorderforshareholderstocommentandreviewwithnoneedtowaituntil
thenextmeeting.

  Shareholdershavetherighttoreviewtheremunerationofdirectors.Thecompanyoffers
attendancefeeandbonusforshareholdersapproveeveryyear.Thisyear,thecompanypaidto
itsdirectorstheattendancefeeonlyandnootherbenefitpaidtodirectors.


(2) The Equitable Treatment to Shareholders 
  TheCompany treats the shareholders equitably in allowing them to check and express their

opinions toward theCompany’soperation.TheCompanyhasapolicy tocomplywith thearticleof
associationwheretheshareholderswhocannotbepresentattheshareholder’smeetingcandelegate
theirpowerofattorneytotheindependentdirectorandtheauditcommitteetovoteforthem.

  At a meeting of shareholders, the company has taken advance notice of the meeting of
shareholders intothewebsiteat least30daysbeforetheAGMdateandtheCompanyhastakena
minorityshareholdershavetherighttoproposeagendaintoAGMinadvanceandnominatequalified
persontobeelectedasDirectors.AccordingtothecompanyscheduledduringtheApril8,2016until
May 10, 2016 and informed the shareholders through theStockExchange of Thailand andposting
themontheCompany’swebsite(www.lohakit.co.th/InvestorRelations/ShareholderInformation)with
specifying the clear and transparent procedures and methods. And on the Company’s website,
predefinedformforproposingtheagendaandnominatingcandidatesforelectionasdirectorscanbe
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downloaded as well. During the AGM in 2016, no shareholders propose agenda and nominate
candidatesfordirectorin.

  Accordancewiththerulesinthevotingforelectionofdirectors,thecompanyhasacumulative
voting rules (Cumulative Voting) is used for the election of directors only. In principle, it is for the
channeltoprovideminoritshareholderstheopportunitytochoosetheirdirectorstobeexecutive.

  Inordertoavoidtheconflictofinterests,thedelegationoftheboardofdirectorsspecifiesthat
thedelegatedpersonmustnotapproveanytransactionsthatmayleadtotheconflictofinterests.In
addition,theCompanyandthesubsidiariesshallcomplywiththeregulationsoftheStockExchangeof
Thailandwith regard to the connected transaction and the acquisition and disposition of assets of
listedcompaniesasthecasemaybe.


  TheCompanyhassettheproceduretoundertaketherelatedtransactionasfollows:

(a) Incaseofthenormalbusinesstransactionsorthetransactionstosupportthenormalbusinesswith
generaltermsandconditionsandcompensationsthatcanbecalculatedfromassetsorreference
prices,theproceduretoundertakethosetransactionsshallbeinaccordancewiththeregulations
oftheSECofficeandtheStockExchangeofThailandwithregardtotheconnectedtransaction.
Theundertakentransactionsshallbereportedtotheauditcommitteeonaquaterlybasis.

(b) Incaseofotherrelatedtransactionsapartfromthosedescribedin(a),theauditcommitteeshall
providetheiropinionswithregardtothenecessityofthetransactionandthereasonablenessofthe
transaction’spricebyconsideringthenormalbusinesspracticeoftheindustryandcomparingthe
undertakenpricewiththepriceofothersorthemarketprice.Incasethattheauditcommitteehas
noexpertiseonanytransaction,theCompanywouldhireanindependentspecialistoranauditor
toprovide theiropiniononsuch transaction for theconsiderationof theauditcommittee, the
boardofdirectorsor theshareholdersasthecasemaybe.Thedirectorswhomayhaveany
conflictofinterestsofthetransactionwillnotbeabletovoteonsuchtransaction.


  TheControloftheuseofinternalinformationforthebenefitofthemanagement,theCompany

hasaproceduretocontroltheuseoftheundisclosedinformationforthebenefitofthemanagement
ortheirrelatedpartiesasfollows:
(a) TheCompanyhaspreventedtheuseofinternalinformationbyspecifyingthatthedepartments

which are accessible to such information must keep the information confidential to other
irrelevantdepartmentsorparties.

(b) Themanagementwhohas accessed theCompany’s financial informationmust not use such
information for their own benefits before the disclosure of such information to public. The
managementisprohibitedtotradetheCompany’ssecuritieswithinonemonthbeforethepublic
disclosureoftheCompany’sfinancialstatements.

(c) TheCompanyshallguidethemanagementtoreport thechangeof theirshareholdingstothe
SEC office as per clause 59 of the Securities and Exchange Act B.E. 2535. In addition, the
managementandemployeeswhohaveaccessed to the internal informationareprohibited to
share such information to others or irrelevant parties. They are also prohibited to trade the
Company’ssecuritieswithin30daysbeforethepublicdisclosureofthefinancialstatements.


(3) Roles of Stakeholders 
 TheCompanyhastakenintoaccounttherightsofallstakeholdersasfollows:

(a) Employees: The Company treats all employees with equitable and fair. The Company also
providesappropriateremunerationsandtrainings.

(b) SuppliersandCreditors:TheCompanytreatsallsuppliersandcreditorsequitablyandfairlyunder
mutualtermsand/orcontractstocreatethevaluablerelationshipwhichshallbenefitallparties.
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(c) Customers: The Company takes good care and responsibility of the customers by sourcing,
fabricating, manufacturing and distributing quality products as well as by taking into
considerationthecustomer’srecommendationsandopinions.

(d) Competitors:TheCompanycomplieswiththeframeworkoffaircompetitionandavoidstheuse
ofdishonestmeanstodestroythecompetitors’sreputations.

(e) Shareholders: The Company focuses on the sustainable growth in terms of of revenue and
profit. As a result, the shareholders will receive the appropriate returns according to the
businesscondition.

(f) CommunityandSociety:TheCompanytakestheresponsibility towardstoenvironmentof the
communityandsocietybytakingpartinthesocialactivities.


  TheCompanyhasissuedtheCodeofEthicsforthedirectors,managementandallemployees

tocomplywithhonestandintegrity.TheCompanyshallgovernandensurethatsuchCodeofEthics
isstrictlycomplied.TheCodeofEthicsandthepenaltyareapprovedbytheboardofdirectorsNo.
4/2007onAugust15,2007.

  The company has been giving the important on operation with responsibility to social and
environment. By that, company in cooperation with stock exchange of Thailand has set up the
activitiesforsocial.

  The Company has enhanced the efficient internal control and audit systems for both the
management and operational levels by issuing the statement of duties and authorities of the
managementandtheemployees.Thedutiesofexecution,controlandevaluatearesegregatedforthe
checkandbalanceofpowerpurpose.Moreover,theCompanyhasundertakentheinternalcontrolover
the financialsystemwith the financial reportsystemfor theresponsiblemanagement.TheCompany
has the internal control system audited and appointed A.M.T. Services Office Limited as the
Company’s internal auditor for year 2015 (April 1, 2015 - March 31, 2016). The auditing shall
emphasizeonthe internalcontrolsystemandtheanalysisof thesystemrisks.Thesummaryof the
auditingisasfollow:
1. Toevaluatethesufficiencyoftheinternalcontrolsystem.
2. Toreviewtheprocedureofeachworkingsystem.
3. Toreviewtheaccountingtransactionswiththerelatedparties.
4. Toreviewtheobligations.
5. Toreviewthecontingentliabilities.
6. Toreportthesufficientofinternalcontrolsduringtheyear


  Theinternalauditorshallreporttheresultoftheauditingtotheauditcommitteeonaquaterly

basis. In addition, the internal auditor shall review the significant related transactions as per the
request of the audit committee. The secretary of the audit committee shall coordinatebetween the
internalauditorandtheauditcommittee.

  RiskManagement,theBoardofdirectorhasbeenfocusingonriskmanagementveryseriously.
InthemeetingoftheBoardofDirectorsno.2/2016hadappointedtheRiskManagementCommittee
todefineandassessofthebusinessrisks,toprotectandmanagerisk.Theseincluderisksaffecting
theCompany’soperations,asdefinedin“TheRiskFactors”.

  Board of LohakitMetal PublicCo., Ltd. (theCompany) has scheduled its business practices
withprinciplesofgoodgovernance,adheringtotheresponsibilityofallaspectsofthebusinessandto
focusonthefightagainstcorruption.OnApril3,2015thecompanyattendedtheannouncementofthe
intentionofaunifiedpractice(CollectiveActionCoalition)Thailand’sprivatesectorinthefightagainst
corruption.TheCompanyhasbeenapprovedasamemberofthecoalitionagainstcorruptioninthe
private sector inThailandonApril 22, 2016 to theguidelinesof theCommittee, all employees.The



Lohakit	Metal	Public	Company	Limited	

A n n u a l 	 R e p o r t 	
a s  a t  3 1  M a r c h  2 0 1 6 2015	

��

company hasmade “policy against corruption” inwriting to provide a clear guideline in the sector
whichisdividedintothreemainpolicies


 Definition 
  Corruptionreferstobriberyinallitsformsbyofferorpromisetoprovidethemoney,property

orotherbenefitsincorrectandinappropriatetoauthorities,governmentagenciesorprivateindividuals
tododuty,omissiontododuty,toobtainorretainanyimproperbusinessbenefits.Unless,theyare
complybythelaw,regulatorion,customsorlocaltradition.


1. Anti-Corruption Policy 
  Directors, executives and employees of company are prohibited to action or to accept

corruption in any form, either directly or indirectly. It covers businesses in all countries and all
agencies involved. The review of the implementation of the policy against corruption is required to
review regularily, including also review practices and the requirement to take steps to complywith
changesinbusinessregulationsandlegalrequirements.


 Responsibilities 

1. BoardofDirectorshasdutiesand responsibility toestablishpoliciesanda regulatorysystem
thateffectivelysupportsanti-corrupt ion inorder toensure thatmanagement isawareof the
importanceofanti-corruptandtocultivateacorporateculture.

2. The Audit Committee has duties and responsibility to review financial reports and accounts,
internalcontrolsystem, Internalauditsystemandriskmanagementsysteminorder toensure
thecomplilationtointernationalstandards,appropriate,modernandefficient.

3. Managingdirector, board of executivemanagement hasduties and responsibility to establish
the system, to promote and advocate policies against the corruption, to communicate to
employees and stakeholders and to review the appropriateness of systems andmeasures in
ordertocomplywithchangesinbusiness,regulatoryandlegalrequirements.

4. TheAuditCommitteehasdutiesandresponsibilitytomonitorandreviewtheworkthatisgoing
tobe required tomeet theoperationalpolicyguidelines, regulatoryand legal requirementsof
theregulatoryauthoritiesinordertoensurethatcontrolsareadequatetotheriskofcorruption
andreporttotheBoardofDirectors.


 Guidelines and action 

1. Director,Management,EmployeeofLHKatalllevelsmuststrictlyadheretothepolicywithout
exception.

2. Employeesmustnotbeignoredorneglectedwhenfindanyactionrelatingoncorruption.The
notificationtotheirsupervisorsorthepersonresponsibleisrequired.

3. Companywillensurefairnessandprotectemployeeswhoreportforcluesaboutcorruptionas
defined in “Policies to protect complainants,witnesses, information user or clue about illegal
andunethical(WhistleBlowerPolicy)”.

4. Thosewhocommitcorruptionmustbeconsideredfordisciplinaryactionasprescribedwithout
exception.

5. Companywilldisseminatetheknowledgeandunderstandingtootherswhohavedutiesrelating
tothecompanysubjecttocompliancewiththispolicy.

6. Policies against corruption cover personnel administration since the recruitment, selection,
promotion,training,evaluationandcompensation.Thesupervisorsatalllevelscommunicatethe
clearunderstandingtothestaff.
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7. To clarify to operating in high risk to have the corruption, directors and executives and
employeesatalllevelsmustbeincautioninthefollowing.
7.1 Togiveorreceivegifts,entertainmentmustcomplyasprescribed inthemanualanda

codeofconductforemployees.
7.2 Donations to charity or providing financial support or donations or grant must be

transparentandlegalization.
7.3 Business relationship, prohibit giving or receiving bribes in conducting business in all

aspectsmustbetransparent,honestandisinaccordancewiththerelevantlegislation.

2. Policy to protect complainants, witnesses, information user or clue about illegal and   
 unethical (Whistle Blower Policy). 

 Definition 
 The	complaint referstoemployeesoftheCompanyanditssubsidiarieswhethernormalstaff,

 diarystafforspecialstaff.
 Complaints	recipient refer to one among the directors, audit committee, executive directors or

 managingdirector.

 Complaint subject or provide information 
  Corruption,illegal,regulationsorethicsthatimpactonreputation,image,norm,financialposition

orconflictwiththepolicyofthebusinessandinvolvedwithhighpostionmanagement.

 Channels of complaints or information, access to information and advice 

1. Verbalorwrittento.
 CompanySecretary
 orE-Mail:whistleblower@lohakit.co.th
2. E-mailviathecompany’swebsite:www.lohakit.co.th
3. Mailsentto
 CompanySecretary
 LohakitMetalPublicCompanyLimited
 No.43,ThaiCCTower,16thFloor,Room167-169
 SathornRoad,Yannawa,Sathorn,Bangkok10120


 The complaint guideline 

1. The complainant can appeal to more than one channel and do not necessarily reveal the
identity.Butself-disclosurewillhelpthecomplaintrecipient informtheresultofactionagainst
complaint.

2. Ifthecomplainantchoosesnottorevealhisname,havetoidentifyenoughfactorevidenceto
showthatthereisreasontobelievethattheactualactaccordingtotheinformation,includingt
informthechannelsofcommunicationinreturninordertoinformtheresultsoftheactionon
thecomplaint.Thecomplaintsaretreatedasconfidential.


 The process of investigation of the complaint 

1. Therecipientofthecomplaintwillbeprocessedbyownorassignedtoindividualsorgroupof
personstoperformontheirbehalf.

2. Makesurethatistrue.Ifttisimportantfortheimage,reputationornorm,theymustbesubmitted
totheExecutiveBoardforconsiderationandpresentedtotheBoardofDirectorsinthefollowing
orderinordertodetermineactionorpunishmentaccordingtotheguidelinesofthecompany.
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 The protection for complainant or information provider 
1. Protectionoccursimmediatelyrightaftercomplainantinformandgiveclues.
2. The relevant information is considered confidential and will be disclosed in consideration of

damageandsafetyofcomplaints.
3. Wherethecomplaintsaid,itmaynotbesafeordamageoccured.Thecomplainantmayrequest

theCompany todetermine theappropriateprotectivemeasuresor thecompanymay impose
protectivemeasuresforthecomplainantevenwithnorequestifthatislikelytobesufferedand
unsafe.


3. Policies and procedures to support the political/ charitable donations/ grants.   
 (Sponsorships)/ paying bills/ gift and hospitality expenses. 

  The Board of Directors has established business practices with the good governance that

recognizesitsresponsibilityfortheimpactofallaspectsofdoingbusinessanddeclaredpolicyagainst
corruption(Anti-CorruptionPolicy)toguidepracticestrictlyfordirectors,managementandallthestaff
there.TheCompanyhasestablishedpoliciesandmeasuresrelatedtoanti-corruptionfunctionsinthe
practiceofcontributingtopolitical/charitabledonations/grants.(Sponsorships)/payingbills/gift
andhospitalityexpensesasfollowing
1. Policies and practices involved in this matter in accordance with the policy set out in the

Anti-Corruptionpolicyandtheethicalconductofmanagersandemployees.
2. Ifitisnotlisted,shallcomplywiththepoliciesandguidelinesthathavebeenidentified.


 Policies governing political contributions 
  Companyadherestothepolicyofpoliticalneutrality,notsupportthefundingorhelp inother

waystohelpthepoliticalpartiesbothdirectandindirect.
  Politicalcontributionsmeanttohelpwhether itbefinancialor tohelp inotherways(In-kind),

suchasprovidinggoodsorservices,advertising,promotingorsupportingpoliticalparties,topurchase
tickets,tojointheeventtoraisefundsordonatetoorganizationswithclosetiestopoliticalpartiesor
tobetheagentforco-operationonpoliticalcampaignetc.

  The company provides support of political democracy and that employees have rights and
duties as citizens by law to participate in or support any political activities freely in private but
prohibitingallemployeesactonbehalfofthecompanyorusingassetsofthecompanytosupportor
anyotheractions.


 Policy on Charitable Giving 
  Theuseoffundsorassetsofthecompanytodonatetocharitymustbeconductedopenlyand

transparentlyisrequiredbylawandmustnotbeusedasapretextinordertobribery.
  DonationstocharitywillbemadeonbehalfoftheCompanyandproceedthroughtheprocessof

approvalbyanauthorizedpersonofcompany.Itmustbedonatedtoorganizationsorentitiesforbenefit
toeducationsocietyorthepublicandisnotaffiliatedwithanyreciprocalbenefits,suchasfoundations,
corporatephilanthropy,nursingschool,etc.,hastobeevidenceofacredibleandverifiable.


 Funding policy for sponsorships 
  Fundingreferstomoneypaidtoorreceivedfromcustomers,suppliersandbusinesspartners

for the purpose of business, product brand or company reputation. It is beneficial to create The
CommercialTrust(Goodwill)helpintensifybusinessrelationsandmustbeappropriatetotheoccasion
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  Theuseof fundsorassetsof thecompanyto fundsponsorshipsmustbeconductedopenly
andtransparentlyisrequiredbylawandmustnotbeusedasapretextinordertobribery.

  FundingwillbemadeonbehalfoftheCompanyandproceedthroughtheprocessofapproval

byanauthorizedpersonofthecompany.Thegrantspaidaimedatbusinessesimageorreputationof

thecompanyshallhavethereliableevidence,indentiyclearobjectivesandcanbedetect.


 Policies about gifts, entertainment and other expenses 
  Companypolicyprohibitsdirectorsandemployeesmustnotacceptorgivegifts,souvenirsof

anystakeholderintheworkthattheyareresponsiblebothdirectandindirecttogovernmentofficials,
governmentsector,privateorganizationsandbusinesspartnerssoastoobtainbenefitsillegallyandin
an induced abstinence in the performance of their duties, except for the giving or receiving gifts,
souvenirontheoccasionof theagendaor the like,accordingto tradition, localcustom, traditionof
trade or the suitable opportunity. It is worth not much more than normal, or worth less than the
prohibitiononpublicofficialsshouldhavebeen.

  The expenses for the entertainment of business and other expenses associated with
implementingbusinesscontractscanbedonebutthelevelandextentappropriatemustbereasonable
andcanbeaudited.

 
 Procedure and control in respect of the political, charitable donations/grants./paying bills/gift and   
 hospitality expenses. 
  Thecompanywishestodonatemoneyorproperty tocharity, fundingorpaygift /hospitality

servicesandexpensesrelatedtotheorganizationoragencyshalltakestepsasbelow.
1. Toreceivedaletterorcallforsupportandproposedbyconsideringissuessuchas

- Considerthataccordingtothepoliciesandobjectivesofthecompanyornot
- Consider a donation to charity, the gifts or financial support / entertainment and

expensesisnormal/businesscustomornot
- Monitor and track information whether having appropriate objective, quantity, amount,

agenciesaddressandthereareclearresponsibleperson,
2. Thedepartmentproposeshemattertothemanagingdirectorforapproval


4. The information disclosure and the transparency 
  The Corporate Governance Policy: the board of directors has specified the corporate

governance policy as they deemed that such policy is necessary for the sustainable growth of
business.Theboardofdirectors isdeterminedandintendedtocomplywithsuchcodeofconducts
where the business policies and directions have emphasized the importance of the internal control
systemandinternalaudittogovernthemanagementtoefficientlyoperateforthelong-termbenefitof
the shareholders under the scope of laws and business ethics. The board of directors is also
determined to emphasize the appropriate transparency of business operation, the information
disclosureandtheriskmanagement.

  Theboardofdirectors’smeeting:Theboardofdirectors’smeetingsshallnormallybeconvened
onceeveryquarterwheretheadditionalboardofdirectors’smeetingscanbeconvenedasnecessary.
TheCompany’ssecretaryshallsubmittheinvitationletterandthemeetingagendastothedirectors7
days in advance thus the directos shall have sufficient time to study the information before the
meeting.Theminutesofthemeetingsarerecordedinwritingwherethepastminuteswhichhavebeen
approvedbytheboardofdirectorsarefiledforthereferenceofthedirectorsorotherrelevantparties.
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 In2015and2016,thedetailsoftheboardofdirector’smeetingareasfollows:

	 Directors	 2015	 2016	
	 	 (01/04/14	-	31/03/15)	 (01/04/15	-	31/03/16)	
	 	 Number	of	meetings		 Number	of	meetings	
	 	 convened	/	Number	of		 convened	/	Number	of	
	 	 meetings	attended	 meetings	attended	

1. Mr.WanchaiUmpungart 4/4 4/4

2. Mr.PrasarnAkarapongpisak 4/4 4/4

3. Mr.AnanManatchinapisit 4/4 4/4

4. Mr.SomnuikThanasarn 4/4 4/4

5. Mr.AnurutVongvanij 4/4 4/3

6. Mr.TeeraNaWangkanai 4/3 4/3

7. Mr.LertNitheranont 4/4 4/4



 In2015and2016,thedetailsoftheDirectorsandCompany’smanagementholdingasfollows:

	 Director	/	Company’s	management	 2015	 2016	
	 	 (01/04/14	-	31/03/15)	 (01/04/15	-	31/03/16)	
	 	 Number	of	shares		 Number	of	shares	

1. Mr.WanchaiUmpungart - -

2. Mr.PrasarnAkarapongpisak 44,046,300 13,320,960

3. Mr.AnanManatchinapisit - -

4. Mr.SomnuikThanasarn - -

5. Mr.AnurutVongvanij - -

6. Mr.TeeraNaWangkanai - -

7. Mr.LertNitheranont - -

8. Mr.WisitWorayosgovit - -

9. Mr.BoonjobLimchamroen - -

10. Mr.WorasakWongprakornkul - -

11. Mr.ChaiwatBosuwannana - -

12. Mr.AnekSartrungpac - - 

  Director’sreport:Theboardofdirectors isresponsiblefortheCompany’sfinancialstatements

and financial information disclosed in the annual report. The Company’s financial statements are
prepared in accordance with the general accepted accounting principles where the appropriate
accouting policies are adopt and regulary complied with care and the best financial forecasts are
prepared.Thesignificantinformationissufficientlydisclosedinthenotestothefinancialstatements.

  Inaddition,theauditcommitteeisresponsibletoconsidertheinformationandthedisclosureof
thefinancialstatements.

  Investor’s Relation: The board of directors shall assign a person to be responsible for the
informationdisclosureoftheCompanythatisaccurate,timelyandtransparently.Inthenearfuture,the
board of directors shall consider to set up the Investor Relation department to be responsible to
communicatewiththeinstitutionalinvestors,shareholdersandsecuritiesanalysts.
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  Thecommitteealsogivesimportantondisclosingthecompleteinformationwithcoveringboth
generalandfinancialinformation.Therearepressconferencestoreporterand3rdpartiesthroughthe
eventofSETOpportunityDayeveryquarter.Thecompanyhasalsoassignedinvestorrelationstaffto
responsible for disclosure the important information and acting for company to relate the
communicationwith institution investor, shareholders and general analysts. All general investors are
welcome to contact for company information by phone at 02-673-9559 ext 210 or by e-mail at
ird@lohakit.co.th.

  TheCompany focuseson thedevelopmentofknowledgeand trainingofboarddirectorsand
having Mr. Teera Na Wangkanai directors and member of audit commitee in the course Ethical
LeadershipProgram(ELP),organizedbytheInstituteofDirectorsofThailand(IOD)onMarch21,2016.
TheCompanyhasthechanneltoreporttheoffendersaboutillegalandethics(WhistleBlowerPolicy)
on the Company’s website and channels as defined in the policy covered the complainant or
witnessestoreportinformationaboutillegalandunethical(WhistleBlowerPolicy).


5. Director’s Responsibility 
  TheCompany’sboardofdirectorsparticipatesinsettingvision,mission,strategy,businessgoal,

businessplanandbudget.Theboardalsogovernsthemanagementtorunthebusinessaccordingto
thegoal,planandbudgetefficientlyandeffectivelyto increasetheeconomicvalueoftheCompany
andthestabilityoftheshareholders.


 Thebalanceofpowerofnon-executivedirectors
 TheCompany’sboardofdirectorsconsistsof7membersincluding

- 3ExecutiveDirectors
- 1Non-ExecutiveDiretors
- 3IndependentDirectors


  Theproportionoftheindependentdirectorsequalsto42.86%oftheboardofdirectors.
  Asforthesegregationandaggregationofpositions,thechairmanpositionissegregatedfrom

theManagingDirectorpositiontoseparatethedutiesofpolicygovernanceandday-to-dayoperation.
  Inaddition,thecompanyalsogaveorientationtonewdirectorsbyprovidingandpresentingall

informationinrelatingtobusinesstoallnewandfirsttimedirectorsintocompany.
  TheCompany’spolicyistoconductanorientationforallnewdirectors,tobuildknowledgeand

understandingof thebusinessand implementationofvariousaspectsof thecompanytoprepareto
performthedutiesofadirectorbypresentationofthebusinesschractersandpolicies,anoverviewof
businessoperationsandoperatingresultssothatthenewdirectorhasaclearpicture.

 
 Information essential to the duties of directors in the introduction of new directors. 

1. The company must comply with the law such as trading company shares and reporting
possible conflict of interest of them, their spouses, close relatives who are the major
shareholders,executivedirectorinanybusinessesrelatingtothecompany,etc.

2. MemorandumandArticlesofAssociation
3. ThedutiesandresponsibilitiesoftheBoardofDirectorsandBoardCommittees
4. BoardofDirectorsandmeetingschedule
5. PolicyonCorporateGovernance
6. Maintenanceofinternalinformation.
7. RiskPolicy
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8. InternalControl
9. RelatingTransactions(ConflictofInterest).
10. BusinessConductandpracticesinwork(CodeofConduct).
11. Policyagainstcorruptionandviolations(WhistleBlowing)
12. Legaldisputes(ifany)
13. Reportoforganizationthatsuervisethecompany

 Thecompanysecretarytopreparetherelevantdocuments.

 The remuneration of directors and management 
  Director’sremuneration:TheCompanyhasclearlyandtransparentlysetthepolicyfordirector’s

remuneration where the Company’s remuneration is in line with the industry’s remuneration. The
experience, duties and scope of responsibilities are taken into account to maintain the qualified
directors.Thedirector’sremunerationpolicyhasbeenapprovedbytheshareholder’smeeting.

  Management’sremuneration:Themanagement’sremunerationiscompliedwiththepolicysetby
the board of directors. The performances of the Company and each management are taken into
consideration.Currently,theCompanydoesnothavetheremunerationcommittee.


 Sub-Committee 
  TheboardofdirectorsappointedtheauditcommitteetoassistgoverningtheCompanywhere

the scope of authorities has been clearly specified. TheCompany has no remuneration committee;
however,theCompanyhastheappropriateproceduretofixtheremunerationwheretheremunerations
of others in the same industry and size as well as the Company’s performance are taken into
consideration.


Corporate Social Responsibilities : CSR 
 TheCompany intends to apply the principles and the framework for corporate social responsibility
reporting, integrated and deployed in the administration and enterprise management. The Company
recognizes the importance of social responsibility with the confidence that social responsibility is an
approachthatwillleadtosustainabledevelopmentinthefuture.

Policy and Overview 
 TheBoardofDirectorshasapolicy tokeep thebusinessof theCompanyand itssubsidiariesare
subjectwithresponsibilitytosociety,environmentalandgroupofstakeholdersinaccordancewiththe8core
practicesinthebusinessprocessinordertocontributetothesustainabilityofthebusiness.
1. Theoperationwithfairness.
2. Anti-corruption
3. Respectforhumanrights
4. Treatingemployeefairly
5. Responsibilitiestoconsumers
6. Environmentalcare
7. Thedevelopmentofacommunityorsociety
8. Theinnovationanddisseminationofinnovationsderivedfromoperationswithresponsibilitytosociety,

environmentandstakeholders.
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 In addition to conducting business in an ethical manner which is the important principal of The
company,Goodgovernancewhich theCompanykeep instillingemployees theclearcorporateculture.The
company also has commitment for the social responsibility by undertaking various public utilities on the
continuous basis. That is the aim to raise awareness for being the supporters to society by giving the
opportunitiestoallemployeestoparticipateinvariouspublicutilitiesandsocialactivities.Eachsocialactivity
hasworkinggrouptoresponsibletheactivity inorder toensuretheobjectivemeet followingthepolicyto
returnvaluetosustaincommunityandsociety.

The operations to ensure compliance with the policy 
 Companypolicyinoverallisnotonlywritingbutstrictcompliance
1.	 The	operation	with	fairness	
  EthicsinbusinessoperationsoftheCompanycoverthelawrespectful,noconflictsofinterests,

confidentiality and use of data, to treat customers and consumers, dealing with Competitors,
procurement and practicing to business partners, responsibility to the community and society as a
whole, to treatemployees, thecontroland internalaudit, togetor togive theassetandanyother
benefit, safety in health and environment and intellectual property and computer systems. The
Company also ensures to give employee the orientation, training and also developing the suitable
coursesforexistingemployees.Thisisinordertoensurethatallemployeesawareandunderstand.It
alsocovers theprocessofmeasuring theeffectivenessof thesystem to improveeven further. The
company has also provided a continuing awareness throughout the organization through
communication media and events to ensure that employees can be ethical in their business
applicationstoworkeffectively.


2.	 Anti-corruption	policies	
  Anti-Corruption the Company has policy to operate legally and for social benefit, encourage

employeestoworkwithintegrityasgoodcitizenshipofthecountryandencouragethepartnersofthe
comapnayanditssubsidiaryoperateswithaccurateandtransparentaswell.Soassocietyasawhole
hascontinued inpeace, theCompanyhasdetermined that theanti-corruptionandbriberypolicy is
anotherimportantpartofcompanypolicy.

  However,onMarch20,2015,theCompanyannounceditsintentionstojointheanti-corruption
practices intheprivatesectorThailand(CollectiveActionCoalition)andreceivedonApril3,2015 in
attendance. The Alliancewill cooperatewith the government, public sector,media and international
organizations to make the clean business and participating companies will operate under the
frameworkandprocedures,whicharebasedoninternationalprinciples,includingno.10thprincipleon
the fightagainstcorruption,according toTheTenPrinciplesof theUnitedNationsGlobalCompact
(Business Principles for Countering Bribery), defined by Transparency International. The principles
published by theWorld Bank and the Center for International Private Enterprise (CIPE) and other
internationalorganizations.

  TheCompanyhasestablishedananti-corruptionandbriberytobetreatedpracticallybydefine
dutiesandresponsibilitiesof theboard, theAuditCommitteeandtheManagingDirector inorder to
ensure that policies against corruption and bribery practices have been followed and implemented
correctly.

  OnApril22,2016,theCompanyhasbeenapprovedasamemberoftheAlliancetoThailand
privatesectorinfightingagainstcorruption


3.	 Respect	for	human	rights	
  TheCompanyhaspolicytocomplywithall lawsandregulationspertainingtoemployeesand

principlesofbasichumanrightsfollowing internationalcriteriawithoutdistinctionoforigin, race,sex,
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age, color, religion, disability, personal status, education or else that is not directly related to
operations,includingalsorespectfortheindividualityanddignityofthehumanperson.Thepast,the
Companyneverhadanycomplaintsaboutviolationsofhumanrights.

	
4.	 To	treat	employee	fairly	
  The Company has always recognized that. All employees are the company’s most valuable

resourceasthesuccessfactorinachievingthegoalsoftheCompany.TheCompanytreatemployee
fairlyintermsofremuneration,opportunities,promotions,rotation,properfacilitiesasfollowing.
- RemunerationandbenefitsManagement,takingintoaccounttheremunerationasthesourceof

employee motivation to work in their full capability and fairness to them following the
requirementsofthelawandpracticeonthesamestandard.Thereareevaluationandanalyze
jobvaluetohaveupdatedstatusandremainsuitabletothedutyandresponsibilitythatinline
with business and also ensure the level of competitive or comparable remuneration of other
companiesinthesamebusiness.

- To develop employees potential by giving important to develop knowledge, capability and
management skill through training, seminar and keep developing personnel to increase the
abilityofallemployeelevelandonthecontinuingbasis.

- Intermofemployment,businessoperation,careermove,thecompanyhassetclearguidelines
as standardwhich based on the principle of non-discrimination and compliancewith various
relevantlaws.Bygivingtheopportunitytoeveryoneequally,regardingtoproportionofwomen,
men,ethnic,origin,religion,age,disability,socialstatusoreducationbackground.

- Safetyandhygieneatwork,thecompanyhasconcernsinlifeandhealthofallemployeesso
thatthemanagementofsafetyandworkenvironmenthastofollowthestandardasdefinedby
relevant law. In addition, the Company also supports and encourages the ongoing security
activitiesaswell.

	
5.	 Responsibility	to	consumers	
  Thecompanyhasfocusedonprovidingservicetothecustomersandhavebeensurveyingof

customersatisfactioneveryyear.Thisisfortheevaluationandimprovethebetterworkefficiency.

6.	 Environmental	care	in	business	
  TheCompanyhasembarkedonacampaigntosaveenergyandnatural togetherwithraising

awarenessofemployees.
- Thecampaign foremployees transitioning to the transportationofcompany,arranging for the

convenience,thesavingsintravelcostsforemployees,theenvironmentcareandtoreduceair
pollution.

- Acampaigntoturnoffpowerandoffcomputerscreenduringthelunchbreakbetween12.00-
13.00 hours in order to save energy and train employee to apply in everyday life, including
publishingwaystosaveenergyintheirownsociety.

- Eliminating waste or toxic waste from the production to meet the standards and laws in
relevanttovariousindustries.


7.	 Developing	community	or	social	
  Thecompanyhasdevelopedacommunityorasocialunderthelinkagesofurbanlifeandthe

forestsandsocialcurrentwetlandsprovidingimportanthabitatforanimals.Currently,habitatareasare
overrunbysocialandhumanandthataffectpopulationsofaquaticanimals.TheCompanyrecognizes
the importance to preserve andmaintain populations of aquatic animals andmangroves, which is
consistentwiththepoliciesoftheCompany.Detailsoftheprojectcanbeviewedonthistopic.
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	 Scope	 Projects	 The	Beneficialry	 Outcome/Impact	
Education Donatescholarshipto CollegeStudent Togiveagoodcareer

 KingMongkut’sUniversity  opportunity

 ofTechnologyThonburi

 Donatemoney,foodand TrainingCentersfor Creatingopportunitiesin

 lunch pre-schoolchildat educationandactivitiesto

  ChomnimitTemple enhancelearningskills

Environment Projectinplantingtrees AquaticAnimal Tocreatemorespace

 inmangroveforest  andincreasethenumber

   ofmangroveaquatic

Social	and	Population Donations(HL-3)to DepartmentofCorrrections Creationandvocational

 theDepartmentof andSociety trainingforinmatesfor

 Corrections  bringingknowledgetohave

   thehonestprofession.

 DonationtoRedCrossforPeople Peoplegetbetter

 TheNationalCancer  treatmentandbetter

 CenterofChulalongkorn  health

 Hospital


8.	 The	innovation	and	dissemination	of	innovations	derived	from	operations	with	social	responsibility,	

environment	and	stakeholders	
  The Company is currently studying and planing for ideas on innovation to improve the

operationsoftheCompanybymaximizingefficiencyprocessundergoodcontrolandtodevelopthe
Company’sbusiness.


The Control of the Use of Internal Information 
 TheCompany has set the strict procedure to control the use of internal information especially the
financialinformationwhichhastobeauditedbythecertifiedauditorandapprovedbytheauditcommitteebefore
beingproposedtotheboardofdirectorsanddisclosedtotheStockExchangeofThailandandtopublic.

The Company’s policy to control the use of internal information is as follows: 
(1) The directors, management and their spouses or minor child are prohibited to use the internal

information to trade or transfer the Company’s securities before the public disclosure of such
informationespecially30daysbeforethedisclosureoftheCompany’sfinancialstatement.Inaddition,
after the disclosure of any information, those specified persons are also prohibited to trade the
Company’ssecuritiesuntilthepublichassufficientperiodoftimetoanalystsuchinformation(within7
daysafterthedisclosure).

(2) Thedirectorsandmanagementwhoareresponsibletoreporttheshareholdingofthemtogetherwith
theirspousesandminorchildareeducatedwiththeshareholdingreportprocedureincasethatanyof
the directors, management, their spouses or their minor child have purchased, sold, transferred or
receivedtheCompany’ssecuritiesaspertheregulationoftheSECoffice,Sor.Jor.14/2540,Re,The
preparation and disclosure of securities holding report and the penalty as per the Securities and
ExchangeActB.E.1992.


 In case of violation, the appropriate penalties shall be enforced such as written warning, salary
reduction,suspensionoremploymenttermination.
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Personels 
(a) NumberofpersonnelasofMarch31,2015consistof251personandMarch31,2016consistof225

persondividingintothefollowing:

	 Department	 2015	 2016	

	 	 (01/04/14	-	31/03/15)	 (01/04/15	-	31/03/16)	
Purchase 5 4

Finance/MIS 10 10

Sales&Marketing 28 25

Administrative 2 4

Humanresource 4 9

Qualityassurance 21 18

Planning/Inventory/Logistics 86 75

Production/Maintenance 95 80

						Total	 251	 225	



(b) Labordisputeinpastthreeyears(31March2014-31March2016)

 -None-



(c) Remunerationstonon-executivepersonel

	 Remunerations	 2015	 2016	

	 	 (01/04/14	-	31/03/15)	 (01/04/15	-	31/03/16)	
Salary/wages 60,612,756 63,024,454

Bonus 4,961,802 4,908,092

Otherbenefits 7,967,060 8,483,349
						Total	 73,541,618	 76,415,895	
						No.	of	personel	 244	 217	



(d) Personeldevelopmentpolicy

  The company and its subsidiaries main business are in the full service of stainless steel

manufacturing. The business requires procurement, manufacturing, servicing and selling of stainless

steelproductstoindustrialcustomers.Thecompanyhaspolicyinfocusingtodevelopmentpersonelin

delivertheutmostbenefitstosatisfycustomers.

  Humanresourcedepartmenthasdutytohosttheinhousetrainingbyhavinginsideandoutside

guestspeakerassubjectlecturers.Inrespectofoutsidetraning,theattendeewillbeconsideredfrom

positionandresponsibilitytodeterminethepropersubjectandtrainer.
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The Internal Control System 
 
Summary of the board of directors’s opinion on the sufficiency and appropriateness of the 
Company’s internal control system 
 TheBoardofDirectorsNo.2/2016datedMay26,2016which3independentdirectorsandtheaudit
committee were present. has assessed 5 aspects of the company’s internal control 5 aspects which are
Control Organization, Risk Assessment, Control Activities, Information and communications andmonitoring
activitiesbyassessing theadequacyof the internal control system that hasbeenpreparedbasedon the
conceptoftheCOSO(TheCommitteeofSponsoringOrganizationoftheTreadwayCommission),whichwas
optimizedforthelistedcompaniesinThailand.
 TheBoardwasoftheopinionthat.Internalcontrolsystemsofthecompanyaresuitabletooperatein
accordancewiththeobjectives, legalrequirementsassociatedwithefficiencyandsufficienttopreventrisks
ordamage thatmayoccur to thecompanyandstakeholders (Fordetailson theauthenticationofdata in
internalcontrolquestionnaireofthecompany).

1. The Control Organization 
  Thecompanyhasacorporatestructure,Segregationofdutiesandtheclearscopeandauthorities

ofthemanagementandstaffandhavingaseriesofmeetingstotargettothecommongoal.TheCompany
specifies thebusinessgoals annuallywhere theactual performance is taken into considerationand
reviewedwiththebusinessgoalsinboardofdirectoreveryquarter.Inaddition,theCompanyhasissued
theclearorganizationchart, the lineofcommand, jobdescription inordersmooth themanagement
according to its lineof command. It alsohasapolicy to sell and to treat customershonestly and
fairly. The company also has a written policy on ethics (Code of Conduct) for management and
employees,andpoliciesagainstcorruptionandbribery.The rightpracticesandpenalties if theyare
violatedarestatedclearly.Allemployeeshavetosigntoacknowledgethetermsandpenalties.


2. The Risk Assessment 
  Management regularily assesses the situation of the economy and the country’s overall to

analyzetheall relevantrisksthatmayoccur inorganizationsboth internalandexternal factors.This
includes risk strategy, operations, reporting, compliance criteria and Information Technology. The
companymonitors the implementationofoperationalmanagementonamonthlybasis.Meetingsare
held regularly and continuously to analyze the results and situations, including the risk and the
measures to reduce the risks incurred.TheCompany’s riskassessment foundnosignificant impact
thatmayimpactontheinternalcontrolsandtheaccuracyoffinancialstatements inconformitywith
generallyacceptedaccountingprinciplesappropriatetothecompany.


3. The Control Activities 
  The company has policies, scope of duties, processes and procedures, approval authority,

segregation of duties and responsibilities and clear controls in all levels and departments.They are
reviewed theappropriatenesseveryyear. Inaddition, the internalauditorhasconductedanauditof
transactions throughout the year. The company also has adequate and concise measures for
transactionswithmajorshareholders,directorsandpersonsconnectedwiththem.Theauditcommittee
will also consider the transactions on a quarterly basis and assigned internal auditors to audit the
transactions and to report directly to the Audit Committee. Moreover, the company disclosed the
detailsandconditionsofsuchtransactionsinthenotestothefinancialstatementswhichwasaudited
orreviewedbytheauditorsoftheCompany.
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4. The information and communication 
  TheCompany set upBoard ofDirectorsmaeeting at least once every quarter by sending a

noticeofmeetingandmeetingdocummentsnotlessthansevendaysbeforemeeting.Asforstoring

andmaintainingaccountingrecords,thecompanygaveattentiononthecollectionandaccountingof

the data. The company is using EY office limited as auditors. The company also ensures that the

company’saccountingpoliciesarecomplieswithgenerallyacceptedaccountingprinciples.This is in

ordertoreporttomanagementandtheboardandcanbeusedfortherightdecisionsespeciallythe

accountingandfinancialinformation.

  In addition, as for anti-corruption policy, the company has also opens to receive information

frombothinsideandoutsidetothesecretaryoftheBoardbytelephoneoremailortheWebsite.


5. The monitoring activities 
  The Audit Committee has assigned the internal auditors to investigate the various types of

transactions on a quarterly basis to assess internal controls and report directly to the Audit

Committee.Anyissuesraisedfromtheaudits,auditcommiteewillinformtheBoardofDirectorsand

managementinordertotakecorrectiveactionandwillbecheckedlaterthatissueshasbeenfixed.

  Inaddition, thecompanyset targetof thebusinessandcompareactualperformanceagainst

targetsset.Differencemustbeexplainedwhy theyoccurred, includinganalysisof thecauseof the

differenceinordertofindmeasurestotakecorrectiveactioninatimelymanner.


 The opinions of the external auditor, the internal auditor and the audit committee over the   
 Company’s internal control system 

(a) Theopinionoftheexternalauditorovertheinternalcontrolsystem

  After auditing the Company’s financial statements for the period ended onMarch 31,

2016,theexternalauditorstudiedandevaluatedtheefficiencyoftheinternalcontrolsystemof

theCompany’saccountingsystemandfoundthattheinternalcontrolsystemoftheCompany’s

accountingsystemissufficientingoodlevel.

(b) Theopinionoftheinternalauditorovertheinternalcontrolsystem

  A.M.T Services Office Limited has been appointed as the Company’s internal auditor

where the resultsof the internalcontrolassessment incorporate levelwerepresented to the

auditcommittee’smeetingNo.2/2016datedMay26,2016.Theevaluationoftheinternalcontrol

systems of Control Organization, Risk Assessment, Control Activities, Information and

communicationsandMonitoringActivitiesthattheCompany’ssystemisinthegoodlevel.

  Inaddition,internalauditorhadauditsovercompanyinternalcontrolsovertheactivities

and presented the internal audit report to the audit committee every quarter according to

quarterlyinternalauditplansfortheyear2015(April1,2015-March31,2016)andfoundthat

theauditresultaccordingtotheauditplansshowedtheproperandsufficientinternalcontrols.

(c) Theopinionoftheauditcommitteeovertheinternalcontrolsystem

  The audit committee’s meeting No. 2/2016 dated May 26, 2016 considered and

acknowledgedthereportsoftheinternalauditorandtheresultsoftheinternalauditingasper

the 2015 plan (April 1, 2015 -March 31, 2016) of themajor activitieswhich found that the

Company has sufficient and appripriate internal control systems of such activities. The audit

committeedeemedthattheCompanyhassufficientinternalcontrolsystems.
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Related Transactions 

1. Summary of related transactions of the Company, the subsidiary, related companies and other   
 parties who may have conflicts of interest with the Company for the accounting period ended on   
 March 31, 2016. 
  -None-

2. The necessity and reasonableness of the transactions 
  Theauditcommitteedeemedthatthoserelatedtransactionsarenecessaryandreasonableas

theundertakenpriceswereinaccordancewiththenormalbusinesspracticewherethosepriceswere
closetothepricesofferedtothemajorcustomersoftheCompany.


3. Procedure to undertake the related transactions 
  Therelatedtransactionsmustbeconsideredbytheboardofdirectorsortheshareholdersas

thecasemaybe.Theboardofdirectorsortheperson(s)delegatedbytheboardofdirectorsmustnot
approveanytransactionsthatmayleadtotheconflictofinterestsbetweenthem,theirrelatedparties
andtheCompanyoritssubsidiaries.

  TheproceduretoundertaketherelatedtransactionsbetweentheCompany,thesubsidiaries(if
anyortheaffiliates(ifany)andtherelatedpartiesisasfollow:
(1) Incaseofthenormalbusinesstransactionsorthetransactionstosupportthenormalbusinesswith

general termsandconditionsandcompensations thatcanbecalculated fromassetsor reference
prices,theproceduretoundertakethosetransactionsshallbeinaccordancewiththeregulations
oftheSECofficeandtheStockExchangeofThailandwithregardtotheconnectedtransaction.
Theundertakentransactionsshallbereportedtotheauditcommitteeonaquaterlybasis.

(2) Incaseofotherrelatedtransactionsapartfromthosedescribedin(1),theauditcommitteeshall
providetheiropinionswithregardtothenecessityofthetransactionandthereasonablenessofthe
transaction’spricebyconsideringthenormalbusinesspracticeoftheindustryandcomparing
theundertakenpricewiththepriceofothersorthemarketprice.Incasethattheauditcommittee
hasnoexpertiseonanytransaction,theCompanywouldhireanindependentspecialistoran
auditortoprovidetheiropiniononsuchtransactionfortheconsiderationoftheauditcommittee,
theboardofdirectorsor theshareholdersas thecasemaybe.Thedirectorswhomayhave
anyconflictofinterestsofthetransactionwillnotbeabletovoteonsuchtransaction.

(3) The Company shall disclose the related transaction in the notes to the audited financial
statements,form56-1andtheannualreport.

(4) TheCompanyshallcomplywiththesecuritiesandexchangelawsandincasethattheCompanyhas
its securities listed on the Stock Exchange of Thailand, the Company shall comply with rules,
announcements,orderandregulationsoftheStockExchangeofThailandaswellastheregulationwith
regardtothedisclosureoftheconnectedtransactionandtheacquisitionanddispositionofassets.


4. The policy to undertake the future related transactions 
  Thepolicytoundertakethefuturerelatedtransaction,theboardofdirectorsshallconsiderthe

necessityandreasonablenessofthetransactionaswellasthemaximumbenefitoftheCompany.The
transaction price and terms shall be in accordance with normal business practice which must be
comparabletothepriceofferedtotheoutsiders.TheCompanyshalldirecttheauditcommittee,the
accoutingauditorortheindependentspecialisttoconsider,reviewandprovidetheiropinionsonthe
appropriateness of the price and the reasonableness of the transactions. Also, the Company shall
complywiththeregulationswithregardtotheconnectedtransactionofrelevantauthoritiessuchas
theSECofficeandtheStockExchangeofThailand.
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Management Discussion and Analysis 


1. Operating Performance 
(Unit:Bahtmillions)

	 For	the	year	ended	31st	March	
	 Consolidated	financial	statement	 Apr	2015	-		 Apr	2014	-	 Change	 %	Change	

	 	 Mar	2016	 Mar	2015	
Revenuefromsales&service 3,176.85 3,372.45 -195.60 -5.8%

Otherincome 30.16 43.72 -13.56 -31.0%

Total	revenue	 3,207.01	 3,416.17	 -209.16	 -6.1%	

Costofgoodssold&service 2,858.66 3,026.19 -167.53 -5.5%

Sellingexpenses 75.20 76.30 -1.10 -1.4%

Administrativeexpenses 99.32 100.96* -1.64 -1.6%

Total	expenses	 3,033.18	 3,203.45	 -170.27	 -5.3%	

Earning	before	interest	and	tax	 173.83	 212.72	 -38.89	 -18.3%	

Financecost -14.91 -18.38 3.47 -18.9%

Shareofprofitfrominvestmentinassociate 1.20 0.69 0.51 73.9%

Incometaxexpenses -33.40 -39.52* 6.12 -15.5%

Net	profit	 126.72	 155.51	 -28.79	 -18.5%	

Minorityinterestinsubsidiary -29.02 -23.59* -5.43 23.0%

Net	profit	of	the	Company	 97.70	 131.92	 -34.22	 -25.9%	

* RestatingfinancialstatementfortheyearApr2014-Mar2015followingtheenforcementofThaiAccountingStandardno.19

(Revise2014)regardingemployeebenefitwhichrequireactuarialgain/losstopresentinothercomprehensiveincomewhile
previousyearcompanyrecordedunderprofitorloss.


  For theyearended31stMarch2016theCompanyand itssubsidiarieshadnetprofitofBaht

97.70millionordecreasedby34.22millionor25.9percentfrompreviousyear,comparedwiththenet
profitofBaht131.92million inpreviousyear.Theeconomywasstill recoveringslowlywithsupport
fromcontinuedgovernmentspending,betterprivatespendingfromstimulationandthewell recovery
of tourism sector. However, exports of goods continued to contract as a result of the economic
slowdownespeciallyinChinaandASEAN.Also,lowoilpricesintheworldmarkethasputpressureon
thepriceofgoodsforexportandputpressureinindustrialsectorsandprivateinvestmenttoremain
atlowlevels.However,thecomingeconomicrecoveryseemtohaveapositiveresultfromaseriesof
stimulusmeasures,aimtorestructureeconomicbystrengtheningSMEandencouragenewinvestment
via various investment incentives togetherwithacceleratespendingunder thebudget spendingand
investmentinMegaprojectsofgovernment.

  The profit before interest and tax decreased by Baht 38.89 million whereas corporate tax
decreasedby6.12million,financialcostdecreasedbyBaht3.47millionandprofitsharingtominority
shareholdersalsoincreasedbyBaht5.43millionincurrentyear.


1.1	 Revenue	
  Fortheyearended31stMarch2016,theCompanyanditssubsidiarieshadrevenuefrom

sales and service of Baht 3,176.85million compared with Baht 3,372.45million in the same
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period of the previous year, which decreased by 5.8 percent. The sales decrease is due to
lower inoverallweight for thecoreproductsofstainlesssteel, fell fromthesameperiod last
year.Thatwastheconsequenceoftheslowdownofmanufacturinginthecustomersectorsin
thisyear,togetherwithdecliningofglobalmarketpriceofstainlesssteelfromlastyear.

  ThemajoritysalesofCompanycomprisedofmetal likestainlesssteelandnon-ferrous
metallikecopperandaluminumwhereassalesofanewsubsidiarycompanymostlycamefrom
StainlessCopperandAluminumasthemainproductgroupsamongvariousindustries,mainlyin
particularforautomotive,electricalapplianceandconstruction.












  TheCompanyanditssubsidiaries’revenuefromthesalesofgoodsaremostlyrevenue

fromdomesticsales.Fortheyearended31stMarch2016,theCompanyanditssubsidiarieshad
revenuefromdomesticsalesof99.45percentoftotalrevenuefromsalesandservices.













1.2	 Other	income	
  Otherincomeconsistsofinterestincome,gainfromassetsalesandrevenuefromscrap

sales.Fortheyearended31stMarch2016,theCompanyanditssubsidiarieshadotherincome
ofBaht30.16millionordecreasedby31.0percent fromthesameperiodpreviousyear.This
wasowingtothelessscrapfromproductionaswellaslowerscrappriceduringtheyear.

  Thesignificantother incomeis incomefromscrapsaleswhicharetheresultsfromthe
processingofcold rolledstainlesssteel sheetandcoil suchcut to lengthaspercustomers’
requirements.TheCompanyanditssubsidiariesthereforesoldscrapandrecordedastheother
income.



Customer’s Sectors 

Export
1%

Others
2%

Electrical
Appliance18%
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32%

Construction
23%
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Food3%
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17%
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67%

25%
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1.3	 Cost	of	goods	sold	
  Majorcostofgoodssoldarecostofrawmaterialsuchcoldrolledstainlesssteelsheet

andcoilandD-StainlesswhichtheCompanyanditssubsidiariesprocess.Fortheyearended
31stMarch2016, theCompanyand its subsidiarieshadcostofgoodssoldofBaht 2,858.66
million, or accounting for 89.14percentof the total revenue in comparingwithBaht 3,026.19
million,oraccounting for88.58percentof total revenueofpreviousyear.Costofgoodssold
decreasedby5.5percentwhereassales&servicedecreasedby5.8percent.


1.4	 Selling	expenses	
  Selling expenses consist of sale staff expenses, transportation expenses, promotional

expenses.For theyearended31stMarch2016, theCompanyand itssubsidiarieshadselling
expenses of Baht 75.20million, comparedwith selling expenses of Baht 76.30million in the
sameperiodofthepreviousyearwhichdecreasedby1.4percent.Thelowerinsellingexpense
was due mainly to control over selling expenses during lower sales despite the fact that
personnelexpensesincreasedasusual.

  For theperiodofyearended31stMarch2016, thesellingexpenseswere2.34percent,
increasedwhencomparingto2.23percentoftotalrevenueinthesameperiodofpreviousyear.


1.5	 Administrative	expenses	
  Administrative expenses consist of executive expenses and staff expenses other than

sale department, office rental expenses and othermanagement and administrative expenses.
For the year ended 31st March 2016, the Company and its subsidiaries had administrative
expensesofBaht99.32million,comparedwithadministrativeexpensesofBaht100.96millionin
the same period of the previous year which decreased by 1.6 percent. The lower in
administrativeexpensewasduemainlytocontroloveradministrativeexpenses.

  For theyearended31stMarch2016, theadministrativeexpenseswere3.10percentof
total revenue, increased in compared with administrative expenses of 2.96 percent of total
revenueinthesameperiodofthepreviousyear.


1.6	 Earning	(loss)	before	interest	and	tax	and	Net	Profit	(loss)	
  Fortheyearended31stMarch2016,theCompanyanditssubsidiarieshadprofitbefore

interestandtaxofBaht173.83million.AfterdeductingthefinancecostofBaht14.91million,
income tax of Baht 33.40million, net profit sharing tominority shareholders of subsidiary of
Baht29.02millionandaddingtheprofitsharingfrominvestmentinrelatedofBaht1.20million,
thenetprofitoftheCompanyanditssubsidiariesstoodatBaht97.70million.Whencomparing
totheprofitbeforeinterestandtaxandthenetprofitofthesameperiodofthepreviousyear
whichstoodatBaht212.72millionandBaht131.92million respectively, thenetprofitof the
presentyeardecreasedby25.9percent.


1.7	 Share	of	income	from	investment	in	associate	
  InApril2009,theCompanyinvestedintheordinarysharesofMoryLohakit(Thailand)Co.,ltd.

byholding49percentoftotalshares.Asfortheaccountingyearended31stMarch2016and2015,
thecompanyand itssubsidiaryrecognizedshareofprofitbyequitymethodofBaht1.20million
andBaht0.69millionrespectively.Theincreaseinshareofprofitforperiodwasduemainlytothe
highersalesofanewsubsidiarywhoisthemanufacturerofexhaustedpipeinautomotiveindustry.
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1.8	 Income	tax	expense	
  Fortheyearended31stMarch2016,theCompanyanditssubsidiarieshadcorporatetax

ofBaht33.40millionordecreaseby15.5percentduetothelowerinoperatingprofit.

1.9	 Profit	sharing	to	minority	shareholders	of	subsidiary	company	
  OnOctober 1st 2010 the company sold partial investment in a subsidiary company to

Japanesealliance,MoryIndustrialInc.,Asof31stMarch2016,theCompanyanditssubsidiaries
recognized profit sharing to minority shareholders according to the percentage of its
shareholding in fullyearwhichwasamountby29.02million, increasedfromamountby23.59
millionofpreviousyearby23.0percent.Theincreasedwasduemainlytothehighersalesand
profitofasubsidiarywhoisthemanufacturerofexhaustedpipeinautomotiveindustry.


1.10	 Profitability	
  Fortheyearended31stMarch2016theCompanyanditssubsidiarieshadlowergross

profitmarginof10.02percentcomparedwithgrossprofitmarginof10.27percentinthesame
period the previous year. This was owing to the competition and more cost control by
customers.

  For the year ended 31stMarch 2016, theCompany and its subsidiaries had net profit
margin of 3.05 percent compared with net profit of 3.86 percent in the same period of the
previousyear.Thedecreaseinnetprofitwasmainlyfromtheloweringrossmargin.

(Unit:Bahtmillion)

	 Consolidated	balance	sheets	 As	at	31st	Mar	2016	 As	at	31st	Mar	2015	

	 Amount	 %	 Amount	 %	

Assets	

Current	Assets	

 Cashandcashequivalents 177.64 8.01% 134.81 5.63%

 Short-terminvestment 4.51 0.20% 20.03 0.83%

 Accountreceivable,tradeandothers 762.17 34.37% 778.52 32.50%

 Inventories,net 664.35 29.96% 823.80 34.39%

 Othercurrentassets 4.97 0.23% 7.90 0.33%

	 Total	current	assets	 1,613.64	 72.77%	 1,765.06	 73.68%	

Non-current	assets	

 Investmentinrelatedcompany 9.33 0.42% 8.13 0.34%

 Long-terminvestment 3.16 0.14% 3.08 0.13%

 Property,plantandequipment,net 519.22 23.42% 545.46 22.77%

 Intangibleassets-net 0.43 0.02% 0.57 0.02%

 Restrictedfixeddeposits 46.50 2.10% 46.00 1.92%

 Deferredtaxassets 21.49 0.97% 18.67 0.78%

 Othernon-currentassets 3.63 0.16% 8.53 0.36%

	 Total	non-current	assets	 603.76	 27.23%	 630.44	 26.32%	

TOTAL	ASSETS	 2,217.40	 100.00%	 2,395.50	 100.00%	
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(Unit:Bahtmillion)

	 Consolidated	balance	sheets	 As	at	31st	Mar	2016	 As	at	31st	Mar	2015	

	 Amount	 %	 Amount	 %	

LIABILITIES	
Current	liabilities	
 Bankoverdraftandborrowingfrom
  financialinstitutions 252.95 11.41% 378.85 15.82%
 Accountpayables,tradeandothers 362.82 16.36% 435.81 18.19%
 Currentportionoffinanciallease 3.48 0.16% 4.85 0.20%
 Accruedcorporateincometax 15.17 0.68% 15.54 0.65%
 Othercurrentliabilities 13.05 0.59% 12.91 0.54%
	 Total	current	liabilities	 647.47	 29.20%	 847.96	 35.40%	

Non-current	liabilities	
 Financialleaseobligations 1.16 0.05% 4.65 0.19%
 Provisionforemployeebenefit 30.02 1.36% 22.66 0.95%

	 Total	non-current	liabilities	 31.18	 1.41%	 27.31	 1.14%	

TOTAL	LIABILITIES	 678.65	 30.61%	 875.27	 36.54%	

SHAREHOLDERS’	EQUITY	

 Shareholderequity 383.00  383.00
  Registeredcapital
  IssuedandPaidupcapital 383.00 17.27% 383.00 15.99%
  Premiumonstock 519.67 23.44% 519.67 21.69%
 Retainedearnings
  Legalreserve 65.30 2.94% 57.71 2.41%
  Un-appropriated 376.49 16.98% 366.91 15.32%
  Non-controllinginterestof
  asubsidiary 194.29 8.76% 192.94 8.05%

	 Total	shareholders’	equity	 1,538.75	 69.39%	 1,520.23	 63.46%	

TOTAL	LIABILITIES	AND		

	 SHAREHOLDERS’	EQUITY	 2,217.40	 100.00%	 2,395.50	 100.00%	



2. Financial Status 
2.1 Assets
  As for the assets value as at 31st March 2016 and 2015, the Company and its

subsidiarieshadtotalassetsofBaht2,217.40millionandBaht2,395.50millionrespectively.The
decreasewasBaht178.10million,mainlydecreasedinaccountreceivableandinventories.The
Companyanditssubsidiariesoperated integratedstainlesscenterwhichprovidedmanykinds
ofservicessuchasprocurement,transformation,manufactureandstainlessproductswholesale
andasubsidiarywhoisthefinishgoodstraderofmetalandnon-ferrousmetal.Therefore,the
Companyanditssubsidiaries’majorassetsareinventories,accountreceivables,land,plantand
equipmentasdetailsbelow:
2.1.1 Inventories:Asat31stMarch2016and2015theCompanyanditssubsidiarieshadnet

inventories of Baht 664.35 million (or 29.96 percent of total assets) and Baht 823.80
million (or 34.39 percent of total assets) respectively. The decrease was following the
slowingdownofsalestrendintheshortterm.
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2.1.2 Trade account receivables, net - other parties: As at 31st March 2016 and 2015, the

CompanyanditssubsidiarieshadTradeaccountreceivables,net-otherpartiesofBaht

762.17million(or34.37percentoftotalassets)andBaht778.52million(or32.50percent

of total assets) respectively. The decreased in value was due to the lower sales in

currentquarterthanthesamequartersofpreviousyear.

2.1.3 Land, plant and equipments - Land and improvements, building, machinery, office

equipments,vehiclesandworkonprogressofconstruction:Asat31stMarch2016and

2015, theCompanyand itssubsidiarieshadLand,plantandequipments-netofBaht

519.22million(or23.42percentoftotalassets)andBaht545.46million(or22.77percent

of total assets) respectively.During theperiod, therewere the investments to upgrade

machineandproductionequipmentstoreachthebetterefficiency.

2.1.4 Restrictedfixdeposit:Asat31stMarch2016and2015,theCompanyanditssubsidiaries

hadnetvalueofBaht46.50millionandBaht46.00million(2.10percentand1.92percent

of total assets respectively). The restricted fix deposit by a subsidiary was used as

guaranteeforloansfromfinancialinstitution.

2.1.5 Deferredtaxassets:Asat31stMarch2016and2015,theCompanyanditssubsidiaries

hadnetvalueofBaht21.49millionandBaht18.67millionrespectively(0.97percentand

0.78percentoftotalassetsrespectively).



2.2	 Liabilities	

  ThetotalliabilitiesoftheCompanyanditssubsidiariesasat31stMarch2016and2015

stoodatBaht678.65millionandBaht875.27million respectively.Thedecreasing in liabilities

wasmainlytothesettlementoftradecreditorandshorttermloanbyexcessiveoperatingcash

flow.



2.3	 Shareholders’	equity	

  As at 31st March 2016 and 2015, shareholders’ equity was Baht 1,538.75 million and

Baht 1,520.23million respectively. Themajor changeswere from the net profit amounting to

Baht 122.67 million, dividend payment of Baht 105.40 million for company shareholders and

minorityshareholder inasubsidiary.Therefore,portionsofcompanyshareholding interestand

non-controlling interest of subsidiary stood at Baht 1,344.46 million and Baht 194.29 million

respectively.

  Debt to Equity ratio, as at 31st March 2016 and 2015, the ratios were 0.44 and 0.58

timesrespectively.Thedecreaseinratiowasduetothesettlementoftradecreditorsandshort

termloan.




�0



(Unit:Bahtmillion)

	 Consolidated	cash	flows	statement	 As	at	31st	March	2016	 As	at	31st	March	2015	

Netcashfrom(usedin)operatingactivities 325.84 162.34

Netcashusedininvestingactivities -48.02 -95.68

Netcashfrom(usedin)financingactivities -234.89 4.22

Effectofexchangeratetocashandcashequivalent -0.09 -0.01

Net	increase	(decrease)	in	cash	 42.84	 70.87	



3. Cash flows 
  Fortheyearended31stMarch2016,theCompanyanditssubsidiariesgeneratednetincrease

incashfromoperatingactivitiesofBaht325.84million,consistingofbaht223.59millionpositivelyfrom

operatingperformance and net positive ofBaht 102.25million fromworking capital.Most decrease

wasintradereceivable,inventoryandtradecreditors.

  TherewasalsonetpayininvestingactivitiesofBaht-48.02millionthatconsistofspendingfor

purchasingofpipeforming&polishingmachinesandupgradingmachine&equipmentofBaht-64.25

millionandhavenetreceivingfromsalesofshortterminvestmentofBaht20.12million.

  The financingpartwasnet increasedbyBaht -234.89million.Thereweresettlementofshort

termloanbyBaht-125.89millionandpaymentofdividendbyBaht-105.40million.

  Intotal,netcashfortheyearwasincreasedbyBaht42.84million.
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Location Map of the Company 
 
 1. Head Office (Factory) 
 

2. Sales Office 

 

Lohakit Metal Public Company Limited 
Factory 
66/1 Moo 6, Soi Suksawat 76, Suksawat Rd., 

Bangjak, Phrapradaeng, 

Samutprakarn 10130 

Tel. 66-2463-0158 Fax. 66-2463-7299 

Lohakit Metal Public Company Limited 
Sales Office 
43 Thai CC Tower, Room 167-169, 16th Floor 

South Sathorn Road., Sathorn, 

Bangkok 10120 Thailand 

Tel. 66-2673-9559 (17 lines) 
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Lohakit Metal Public Company Limited

Head Office 66/1 Moo 6 Soi Suksawad 76, Suksawad Rd, Bangjak, Phrapradaeng, Samutprakarn 10130, Thailand 
Telephone 02-463-0158 Facsimile 02-463-7299

Home Page www.lohakit.co.th

The Companyûs branch : 43 Thai CC Tower, Room No. 167-169,
16  Floor, South Sathorn Rd, Sathorn, Bangkok 10120, Thailand 

Telephone 02-673-9559
Facsimile 02-673-9577-8

Lohakit Metal Public Company Limited




